
OWEN ELECTRIC COOPERATIVE 
REGULAR BOARD MEETING 

January 25, 2024 

PRESENT The regular meeting of the Board of Directors of Owen Electric Cooperative, Inc., 
was held at the Headquarters Building in Owenton, Kentucky, on January 25, 
2024. All Directors were present, along with: Mike Cobb, Mike Stafford, Jim 
Petreshock, Brian Jones, Jennifer Taylor, Hollie Breeden, Tony Bach, Christel 
Buffin, and Attorney James M. Crawford. 

CALL TO ORDER, 
PLEDGE OF ALLEGIANCE 
AND INVOCATION 

The meeting was called to order, and the Pledge of Allegiance and invocation were 
given by John Grant and Bob True, respectively. 

ADOPTION OF 
AGENDA Upon a motion by Charlie Richardson. second by Eddie McCord. the Board voted 

unanimously to adopt the January 25. 2024. Board Meeting Agenda as presented. 

MINUTES 
APPROVED Upon a motion by Alan Ahrman. second by Eddie McCord. the December 21. 

2023. Regular Board Meeting Minutes were approved as submitted. 

SAFETY 
MOMENT Jim Petreshock gave the safety moment on eye safety and the need to protect the 

eyes from sun light, etc., at all times. 

MEMBER 
CONCERNS None. 

NEW MEMBERS 
ACCEPTED The Directors then reviewed and accepted the listing of 312 New Members. 

REVIEW OF LISTING OF 
TERMINATED ACCOUNTS 

The Directors then reviewed and accepted as information a listing of the terminated 
accounts for the month. 

REVIEW OF PRESIDENT'S, CONSUL TANT'$ AND DIRECTORS' 
EXPENSES 

The Directors then reviewed and accepted as information a listing of December 
expenses incurred by the President, Consultant and Directors. 

UNCOLLECTIBLE WRITE-OFFS AND 
CAPITAL CREDIT PAYMENT 

The Board reviewed 92 member write-offs of $18,461.86. 

The Board reviewed payment of $15,634.20 in Capital Credits. 



PRESIDENT/ 

Upon a motion by Bob True. second by Rick Messingschlager. the Board voted 

unanimously to approve the Uncollectible Write-Offs. Capital Credit Payments and 
Consent Agenda Items. 

CEO REPORT Mike Cobb presented the CEO Report for the month of January. 2024. in 
accordance with the summary attached hereto and made a part of these minutes. 

Employee Retention Credit Application Status - Mike reported the Coop will not 
pursue the employee retention credit application. Mike advised the Coop does 
not fully qualify under applicable Employee Retention Credit criteria of the IRS. 

Mike reviewed Important Dates Related to the Coop"s Annual Meeting scheduled 
for June 7. 2024. and Director Elections. 

Mike reviewed the Distribution Lines (overhead/underground) maintained by the 
Coop in 2023 consisting of approximately 4.695 miles of same. The net additional 
distribution line for 2023 was approximately a plus 32 miles. 

Mike discussed the Coop"s and EKPC"s six (6) highest peak demands dates as 
compared to TVA. 

Mike discussed the final figures for the 2023. $2.272 million capital credit refunds 
and disbursements. 

CORPORATE 

SERVICES AND 

ACCOUNTING 

HUMAN 

RESOURCES 

MEMBER 

SERVICES 

Hollie Breeden presented the Corporate Services and Accounting reports in 
accordance with the summaries attached hereto and made part of these minutes. 
Hollie reported 2023 operating margins of $2,595,009.93 and net margins of 
$3.952,412.99. Hollie explained this is exclusive of EKP capital credits which have 
not yet been received. Hollie reported the cost of power in December was 89 
cents of every dollar of revenue. 

Mike Cobb presented the Human Resources report for the month of December, 
2023, in accordance with the summary attached hereto and made part of these 
minutes. Mike reported the Coop has gone 23 days as of January 25. 2024. 
without a lost time injury and 23 days without recordable incident. Mike reported 
the Coop currently has 125 full-time employees. 

Mike Stafford presented the Member Services report for the month in accordance 
with the summary attached hereto and made part of these minutes. Mike reported 
accounts billed for the month of December. 2023. of 66,183 compared to 65,494 
for the same period last year. Mike reported energy audits of 323 year-to-date 
compared to 361 for the same period last year. 



OPERATIONS 

Brian Jones and Tony Bach presented the Operations report for the month of 
January, 2024, in accordance with the summary attached hereto and made part 
of these minutes. Brian Jones advised that Tony has been promoted to the 
operations manager position. 

TECHNOLOGY 

Jim Petreshock presented the Technology report for the month of January, 2024, 
in accordance with the summary attached hereto and made part of these minutes. 

ENGINEERING 

COMMITTEE 

Jennifer Taylor presented the Engineering report for the month of January, 2024, 
in accordance with the summary attached hereto and made part of these minutes. 

REPORTS None. 

EKPC REPORT 

KEC REP. 

Alan Ahrman gave the January, 2024, report of the EKPC Board training meeting. 
There was no actual January 2024 EKPC board meeting. Just a training session. 

Rick Messingschlager reported there was no January 2024 KEC meeting. 

ATTY. REP. James M. Crawford reported there was no new litigation for the month. 

TRAINING/MEETINGS 

KEC Legislative Night -February 21, 2024 

OEC Regular Board Meeting - February 29, 2024 

NRECA Power Xchange - March 3-6, 2024 

OEC Regular Board Meeting - March 28, 2024 

NRECA Directors Conference - April 6-9, 2024 

OEC Audit Committee Meeting -April 18, 2024 

NRECA Legislative Conference - April 21-24, 2024 

OEC Regular Board Meeting - April 25, 2024 

OEC Regular Board Meeting - May 30, 2024 

Membership Appreciation Days -June 6-7, 2024 

Annual Business Meeting - June 7, 2024 

OEC Regular Board Meeting -June 27, 2024 



CoBank Energy Directors Conference -July 17-19, 2024 

OEC Regular Board Meeting - July 25, 2024 

KEG Annual Meeting -August 12-13, 2024 

OEC Regular Board Meeting -August 29, 2024 

OEC Regular Board Meeting - September 26, 2024 

NRECA Regional Meeting - October 7-9, 2024 

OEC Regular Board Meeting -October 31, 2024 

OEC Regular Board Meeting - November 21, 2024 

OEC Regular Board Meeting -December 19, 2024 

CONFERENCE 

REPORTS None. 

OLD BUSINESS 

None. 

NEW BUSINESS 

None. 

EXECUTIVE 

SESSION None. 

ADJOURN Upon a motion by Hope Kinman, second by Charlie Richardson, the Board voted 

Chai 

unanimously to adjourn the meeting. 
f) 

.,,/ / }� 
-//,,/ .a, - 44-,1-r 





Agenda

• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation

2



Agenda & Minutes

• Adoption of Agenda (Tab 3)

• Approval of Minutes of Previous
Meeting     (Tab 4)
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Safety Moment
Jim Petreshock
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Review/Discuss 
Member Compliments 

and/or Concerns
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Review Agenda 

• Review New Members: 312
(Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
188 Members at $26,293.37
(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and Consultant 

Expenses
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Consent Agenda Items

• Approve Uncollectible Member Write-offs:
92 Members at $18,461.86
(Listing on Board Table and in Board Paq)

• Approve Payment of Capital Credits:  $15,634.20
(Tab 11)

• Approval of  Consent Agenda Items
– Motion ________________________
– Second________________________
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President/CEO Report
January 25, 2024
Board Meeting
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President’s Report Topics

• Employee Retention Credit Application Status

• Review Important Dates Related to Owen’s Annual Meeting
and Director Elections

• 2023 Miles of Distribution Lines

• Peak Demand Discussion

• 2023 Capital Credit Recap

• Other Discussion
10



Employee Retention Credit 
Application Status
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Important Dates Related to Owen’s 
Annual Meeting
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Notice of Director Election Process
Will appear in February 2024 Kentucky Living
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2023 Miles of Line Recap
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Top Five Demand Peak
Owen and EKPC
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• The Tennessee Valley Authority reached a record high
power demand of 34,526 megawatts Wednesday
morning (1/17/24), the energy provider said.

• That energy demand came as TVA’s system area had
an average temperature of 4 degrees.

• TVA is the largest public power corporation in the
country, generating 90% of the Tennessee’s electric
generating capacity and three-fifths of its power plants. It
is federally owned and serves 10 million by providing
electricity to 153 local power companies.
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Texas grid holds firm through frigid temperatures, 3 
demand records, 2 conservation calls

The Texas power grid is more resilient than it was in 2021, when Winter 
Storm Uri caused widespread blackouts and almost 250 deaths.

• ERCOT set new unofficial peak winter demand
records of 70,982 MW, 76,340 MW and 78,138
MW on Sunday, Monday and Tuesday,
respectively (January 14,15,16, 2024).

• ERCOT is a summer peaking system and
the all-time record demand is 85,508 MW, set in
August.
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https://www.ercot.com/static-assets/data/news/Content/a-peak-demand/2024/all-time-records.htm#January2024
https://www.ercot.com/static-assets/data/news/Content/a-peak-demand/all-time-records.htm
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Corporate Services
December 2023



Safety



23
DAYS WITHOUT A LOST TIME INJURY

23
DAYS WITHOUT A RECORDABLE INCIDENT



Safety Updates

 On-site Crew visits increased to 4 in December

 The Threat Assessment Team has reconvened and is currently
working on a plan to consistently train, communicate, and
investigate member and employee threats including but not limited
to an active shooter situation

 First responder signs have been installed to better determine where
a threat could be located

 Training sessions for de-escalation and threat assessment are being
prepared

 There will be ongoing training in the coming months with the crews
in the field concerning the role of a "designated observer" when
performing energized work within minimum approach distance.



Human Resources



Staffing Updates
 Total Employee Count:125

o Executive: 2

o Member Services: 28

o Operations: 62

o Engineering: 19

o Corporate Services: 8

o IT: 5

 Positions Recently Filled

 Engineering: Meter System Administrator- Pending

o Operations: Operations Manager- Tony Bach (internal)

o Corporate Services: General Accountant- Tina Woodyard (internal)



Employee Relations Updates

 In response to the Employee Satisfaction Survey 
conducted in December, we are committed to improving 
employee communication and appreciation. Our first 
initiative is producing a monthly employee newsletter, 
which began in January.

https://app.smartsheet.com/b/publish?EQBCT=db03cec3e3a2497f94b117c6a6d47681
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Wel.come to our 

Employee Newsletter 

we • re so g l ad  you ' r e  here ' 

From the Desk of Mike Cobb ... 

EmetgencyResponsePl1nUpd111ed: 

ow.n·s Emtrg•ncy Rupons• Plan was updaltd by !ht O!)tfawons 06plr1mtnt and WIS Subfflltttd 10 lht PUblk: St"4Ct 
Com minion In D.ceml>«. A big 11\anks to an that contrib<Jltd to the tlfort and special thanks 10 Gabb)' Wtlsh tn:I Ctwlstel 
Buff'n for compi�ng lht infornu,lion and pulling � le>g<!lller. A copt is ..,.,;i.,l)le on lhe Cif(.uil or by using Ille �nk below· 

fm..a!ltPCYBIJPP0H Pli0 2923 
New EV Tariff Coming Soon: 

Owen twos been wo,klng on II new lariff !or residential EV Ctt.irging that gained P9C 11ppro,;11I In Dtcem ber. Thi1 tanl'I 1MII 
p(CMdt I $0,02 discount on energy Ultd to charge tltclr1c V9hltltl at l'lonlt CUlng olr-ptlk lloufl 110:00 pm - &:OD Im). 
We're :ilill I r- months cul 1\'om going livll wlh o.. Rnldenlilll EV Charging Tarlll' bul - hllvt a nnutg �s1 or inleres!ed 
members. If )":OU know or sDm eone with ■n EV or )'DU engage ,'With • member who has an EV. meke sure to let ,ude 
Canchola or Mike Sl■fford know. Thty11 be h■ppylo ■dd lhtm lo our 1111 and911 them e/lfolltdono;t we urTYd ttb progrwn 
lnlht Sp(lng . F o r m ort lnformlllon , a pdfcopyo1'1he 11nff ls llduded ln lhl1 ntWS11ntr. 

10U Ml!fflb1r S1Ustacllon Scor■HlghHIE..-.r: 

OW6l'I EltdrlC M:llltV9d IS h'9htsl werACSI !(ON In 2023 - I "91" (On I SUie rtom 1 - 1D0). This S(Of6 l)IM:11 us Well 
abo\11 tilt average uores ro, lnws1or-ownad uliillts, munltlpalllles r.d our slst11 eledr1t cooperatlV9s. In 2023, we W&ft 
on. dthe highlsl scored co.ops in IN country.A huge th.imks 10 ■n O . ...en employees who helped wlh this achievemertll 

Wholesal1 '"-'Tariff Chang• Rnulb in Substantial Cod Savings: 

In  latt 2022 wt pr9SN11MI tn• Ide■ (10 OWtn's Board) or nOl!f)TG EKPC ol otr lntWI 10 bt b!lled under lh•lr 'Enmlff1d r■tt 
ratl'ltrlh■n tntlr 'E2'\arlfl'td rat, Ind tna ttSUH art pr•nnttd b6IOW. Tl'MI 1\1\ai W'IOIIIHl6 pow■r l)IA ll'Dffl Ell.PC � In for 
2(l2J and wt Slvtd 5&19.151 r01 tilt yur! A SP6CIIII 10 Mlk• Sltll'ord r(Jll 6vt11Ulllrl,g 1ht llMII' oplons Ind 161(\lng ll'it •rrort 

1'./).JOLE�\LE. 'iPr:.i'NE.I{ llr IYD}C.E 

-
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Flnally.l'ltr1's an updat• on 0-'I RF traclo ltoquentY)AMI M .. r Excnango: 

Singl,e phase (1PH) - 98'!1, tDmple!t. B-etween our ptrsonnel and th,e conlraclors, wt hrlt installed 63,9111 RF mtt,ers in 
th-e fteld. Ourconhtctor Is working on the las! subslstion aro. They � 42� locations remaining lo �sit and change out 
th• mtllr. Theywil lkttyftnlsh bylttt tnd d Janullf)' Z024. 0.K Fltld St/Vitt Rep(tstnlatlVes \\'II be requlrtd 10 Vlstt an<1 
ucnang• lht m•••r at 597 locauons. ThHt wtl6 IOCatlons 1n• ConlrlC10I Wit lnllble to comp111• Int w0!1C dUt !O �SUH 
(do9s, locktd g.alt. mettf lmklt, cus1omer rel\Jslll. etc.). The goal Is to complt1t those bylhe elld � 2024. 

MultlphH1 \3f'H) - 52% compj91t. Our ptr1onotl hive •�chlog•d 591 PLC m1t11s lo RF. W1 v.1I conUnue to 1xthllng1 
the rt111 alnlng S29 PLC meltr1flroughoul lhlly.artnd lnto2IJ25 
Thll nas bettl I muK�)/$11 lll'Orl. Th#lk! 10 Tlm Clmr11'1Ck f1lr prOYldlng I'll! lnfOlm flllon ■nd ltlt mtltrlng dtplil1mtnt and 
al olh1rs who h..,.. b11n irMIIYed ln this prcjtctl 

l hope you'vtfound \h,eseupdatesinfomlatlvitand u.-efUI. SlaytunedFormore ne,1morth. 
MilraCobb 

Did you know? 

HeyEvaryontl 
Thls month·s educlllcnat.tlcl• l• btoughltoyoobytht TtchnologyDtparlm■nt. Forthll: monlh's toptc- 'MII PfCMdt a 
little dttptl' insJphl into V.tual Priv■t■ Nt!wortr (VPN) conntc'ions H they ral■te to our business p,adice al Ow■n EIKlric 
A VPN co,.,tdion a, def,....d ......., OU"Accept,blt Un Manual. 11 ■virtu,1 point-to-point connedion u1'"'51 • special 
Pfolotol •nd W1Cryption 10 ,x1end • Pflvwit n11wo!icacross I pulllk nltwork such ■1 lht lnlemtl. AVPN connection c■n bl 

htlp<i://app.smartsheet. com/dashboards/6XQ2hB66CXHx9mwp8GghJ6q32R67FvqXpwX5µ(M1 

Employee Spotllght 

B R A D  TOWLES 

Bf,d h■s been ■ se,viu 
plann11 lor hi1 l1nu11 1t 
Ow■n Ell1tlr1c. Aside for 
perfomi Jl,lllne dtsignlor 
ntwstrvt:H ln Canol1nd 
Gallfl!Jnc;ounllH ht haS 
bHnhta\'lly lnYolvld in RI· 
coo,din■t ionjoos ■nd .Jo;nl 
U1t ll1achmenle1'9'1't""51 
1cross1t. ,ntlrt nMCe 
111'!10!)'. Br1d hH 
complt1tdth• H--Linl 
stN..gC.rtiflcallon 
prog,am 

Gtl lOknOW Bllld: 

1 .  Whll do yoolovt molt about your Job? l lkl 
meeting !ht 1111w and Histing mtmbers and dmigning 
r,ew1efYi:11 
2.Dlscrtie ■nd lnt1rntlng paslim• orhobby th.at you 
h1w. l l<Nl t0 1'\sh, play goll'. and hunl .  
3 .  Do  you follow ■ny Sf>Drls teams? Reds , bt�s 
COl'lboys. 1ndWildtlll1 

4. What's your f11110rN1 memory l'l'Om Yt01king ■t th• 
comp1ny'? Womng -..Alh tomt or1nt Ltgll'l(l1 .,,,,.,, 1 
wassumnw,r �. JICk OdQtn. D- llllain!.tOll, JtMIIIY 
Darr,■. sld Philllp l(eilh . 

S. lfyou COUIO p,lek atrf supe, POWtr WM! WOUd . bot? I 
\l,tlh l colldrty, 

6. WO\Ad you choon 1 b111ch, � or mourillnt�? 
8tM:h 11lp for 1tn 

7.SWt61. Sail'J, or Solr? SWNI 

Let's Celebrate! 

,Jotvi Fl291ralO,.iall_ 2 
•RlbltCIMCOl»aty.Ja/l. 4 
,AshlayBartr..,..Janll 
-Evan l.lunact .. Jan f4 
•Al1n tlfl!Yl· � 2Z 
•Jlmmyl,llcCane- ..i.n JO 

�
A

.:=z�0:,:�
s

�rg-�:�i:� Aw 
yo

ur 

•Vltglwt.1lty-20 y■1r.r/ 
•Ttr1 Toomb•rry- 2() )'Hr.l/ 
•Ryt HawW- 1 ,-, 
•JerriltrTtoylor- 8 :,,:•r, 
•BobbyVon Bok•n• 17 ye■rs 
-Sh1nnon B0Nn9- 18 ,.«! 
,Bryan Vtlrs- 18ytM! 
,Simon Peters- fi ,-r.r 
,Br,d To-Mt• f 7 :,Hr, 
•BlalntFors-ee-5yHQ 
•Nal-e Pitken• 18yHn 
•Mikt Merstoo-X lffr.l 
·ChadSm•t,. /Sy■a,s 
•Jtrtmy 'M1ghl· 27ytar& 
• Tom Ntl�• 5 year, 

OVTSTANOIHO PERFORMAHCe:. Jami. T•ykN'11-N 
r■c.ntlf Nt:ognlnd by one door member, ro, ,,,. 
o<A.standing&t<vict .sllt p,ottidad Rud /IN knd ncn 
.,. .. ,.,c,Ntd ,-lt;,N, l.\ay ro '1", J•mirl rhanh loyou 
andour•,1flo/e 1nm for rep,wentingtbt Cr>op,ro weir 
Gor,d aftfflloon. I had Iha � lo ..;d you, 
br•nchin Flor,ence . KYin the Gov.mmentbuilding 
yesterday 1/l/24. I WIIS w■ltd 011 by Jam It T■ylor. Ms. 
lllylor- so wryplnsdlo workwnh 1ndwtn1 
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itstabllsh•d byttthitr a physical pltc• o1 equlpm■nt {han:lwar• VPN) or by computer appllcatlon (soflwart VPN). Bolh 
cases are In us, by th■ Coopl«!llvt. bul v.,i will locus on lhe sollw■r■ VPN 8JCp■rtenu 

Our sollwllrt VPN solullon usu ■ compultr prog111m lns1■Ued by the T1thnology Deparlmenl lltlk:h Is used to allow usen 
to remotely con!Md lo our intemol nclwort. The upat,;lity has b1t1tn around for some time. b..t � 'Mllsn't widely USltd uni� 
COVJ0.19. Unllkl th• hardw•• i,.�ed VPN our software VPN hn an tX11■ lay•r t:I SIICUllly sine• K raqutrn Two Factor 
Aulhtntlc■llon \2FAJ ror r,moit access. Th• 2FA Is another ...... 1 of HCUffi)' ustd to Wfify that th, user by using 2 dil'ftrtnl 
auth■ntk:aOonfads bas■d on klia.oil•dg•. possnslon t:I Jnht1■nc1. v.tllch lnclud1; som1l"-19 you know usln9 an■mpllng 
to c0110td to lht Coop-e11rte network is NI authorized user. Our 2FAuse1 • combin■lion afkno-Medgt wtich is your 
usemtmelpa$SWOl'd and posns:s1on wn1en IS 1n1 'JFA app on yo-.r moriue d6111t6. Tne TkMeoogyOep31'1menrs p,oe•n 
to provide VPN accHs lnvoNnthrtt pelts: th• sttup of lilt VPN s<ttwer• on your lep!OJI, ustr account l)llrmlsslons IOd 
t�n 11ccounl xtup 1'.'ithin our cloud bued 2FA seM11. Once lh■t is compjcle. 11,,., Technology Dcpar1menl l'.'ill coor1lim1III! 
wllh th• usar lo ensure lh■t •varythln9 Is wort:lng 

Tile PfOten,es 1o conn,ecl the so'M'...-e b,s,edVPNflom the users p«specti\le is • simpt,e three step prootu: Opent� 
VPN tlltnt p,ogram. submn 1nt1r usM1am6Jl)1SSW01d eomt11nat1on and th•n approw Int remote ace us request wllhln lh• 
2FA PfOpn.m. However, bthlndlht sctnn ther■ me ii lol or connetllons beln9 made. There ■rt no Ins th&n 8 unique 
sltps thal mini bt compllltd ln lht p,optr sequen;t irwoMn!il a total or, urvers ■nd yor,,r l.Jplop. Upon compltlion of 
!ht a,!Jlhtntlullon p,oeus lht VPN conne.<:Uon 'MIi bt IS11b!ISh6d andtht ,ppllcatlon wll ••ow US611 aec.ss 10 pr•d•fln•d 
n11wo� asstls v.;!hln our network. For ei.ample, nelwo� Ille shern on OECDATA. wtb slf'1cn for vlWious epplic■tlons 
lAMI, Calls Manag,en:, lhe Intimal OUlagt Map) and programs such as LJPN can bt roo. 

Somll!timts us■,s h■vt • dilf1eUI lime conntdinsl over VPN. 'Mly? As one mlf)' imagine wilh ■s many sleps and sysl1ms 
"1VOl\led wttn ,n1s process ucn step 111s a untqut t'rlpaC1 on tl'ltprocess. As atways tryouetperk!nct arlf lSSu■ pleast 
reach Old lo ti.. Mlpdesk 11 h•lpdlsk@awen•ttctr1e.eom or x,3!:>7 _ Htr. 11• som• quick lltms to ch•ck and h•lp djagnou 
VPN problems; 

1 . Areyou on • WfFille!WOllr? A Nd v.fFirqll•lt>el',-nyrwrcomf'(lle(end'f(X)r Wi'Firouter clffl imPf/Cf 
communlC«lon& and lflUlt fn timaouts that c:1111 prwont ii p,optH ,onflfKfk>n. C11n yrw try /0 move c/oHrlO ,,,. fOUttlr<xtry 
a wndconllf/lCt/onlo yourifllemlfroutw7 

2. Do yrw MN a slable lntffrl«connad/on Mto1J911 your .58/\lh p!OWdM7 A poor lnlemflt connactbn can 111:so lmpilld 
eommunlc«lons •nd TNU/t oh til•oots t!Mit can ,,_m • prof!'H 0011118ct/on. Yoo can choct yournMwotft speed •nd 
dff!J (liltency) I you run o speed te.sl ill (w1,w1,,peedten.nerJ. 

3. /1 your celll,.rs;g,,111,utr,cierll wfle,re you are locSled? A Olild �/IU,.qlgnalclfl resu/1 in • r:Se,.y in Ille pu,r, n«ir,clltiofl 
fllroughllltZ/ill .rolh1·•,.. 

4. Han you r■ctmlf upg,wdld 'fOU mobil■ p/1on97 If so, iha Tacboo/ogj lAp#lrlmtnf Viii/ n■td to Hnd you fVIO llffl' linb io 
/J(J,Ml/oadtri. 2FA p,ogtilm illld ilfl .at:1Natbn ,Odl lo llnO: yoorlSt�/Cil Wflfl 'JO'Jr ZFA program. 

$. \-11/Nrn i:J Iha Jul ID you urtd VPN? If you hllYt n« b■en actA/9 on VPN la" m•ny months t!wn your a:ri't«iQn coda 
m11y hiNe eiqi,red. In /Ms Cil&e, you VJ/11 need IO coo/act Me Tecllnology Department to ""°/ssue 11n 1KtNi11/on cede for yoor 
2FApl09"8m 

Are you wi l ling to donate 
blood? 

'flloJ l llt)'h:w liea1,! ll 1 11"11 
f, u,. , ,a,r, .1,1,11i · hon c,I U .  d 
d- ri.11,ofl" 111:,1 e 1ake ;1 r r  lllJ I :on d� l'I"'  
Ml1ngne� to ltelpllddr� 1hene«l. 1 1:11:uJhOCC 
�es are 1nt'l'�l<'.'Cli11 don.1tinq . ...ie wil se1lf' 
11in;1t hlooddri'IIC I\P!lh l-oliW t'tl 

t ov £l r."l t A1 t� q tion 

Art )'OUwlUlng 1o don■1btood'I ' 
u �"" 
Q ,o 

Which loc.ilon 11 moK_.,,.,. IOI I'°" ' 

F°"""<'J � ■ --­
Pmocy lfo11ce l il.e(JcrtAtuse 

J ust for fun .... Te l l  us what you think! 

What brand of power tool 
is best for the average 
homeowner? 

I n, :fl p � I  r.1 l I Jhl I y II ( 1 
l J. ,m , 1,1. w •·Mu-1he i1ts r.c:,.1 n ,omt; 

'.] 

OHlilt 
'.] 

P.'.Were<l try ll� 
P· l..-...:y Nolict! l lk,:<.rl,>J:we 

hllps:l/epp ,smertsheet.com/dashboerds/6XQ2h866CXHx9mwp8GghJ6q32R67FvqXpwX5jXM1 

--- ·- · .. , --.. --·-·-"- ·- ----· -·- ··-. .  -·- ·--- .

just ll'llnltd 10 Ill you know hQw lucky you ar, to h..,. 
an emplO)"l!t who goes th• dlslanc,e for your custom en 
because l'IH6 days !hal l swiy rart. 

HR Updates 

• Ntw ln 2024 w.'MN b• lncludlng ttw ramlll•s oroor 
lncrtdiblttmployt■s ln oi. bir1hd11'jlecognition1! 
Anychll0 16 or und-er can eipectk> r,ec,eit,,e 1 
bfr'1h(lay card ano small gm ll'om ,ne Co-op man•a 10 
th1irhome add11111 . lfyou 11Jt un1ure il wt h- yo,.r 
d1pend1nts' lnlormatlon. pl■as•contedHR. 

• As 1 11mlnd•r. th• wellness p,og111m has �sl■rl •d 
ror 20241 You car, star1 log,giog Into Mi!flegewel to 
r■adtht tlp ol ll'lll drJ,Ch6ck on our 01 gollls and 
monthlychlllltrt1H. 

• Paymenls ror 21123 wellness program rewa1ds a� 
llepllcilld tnyday. Thtywll comt ln lh6 tormal ofli 
Touchstone Mastll!rcard and HR l'AII dispcne them ■:s 
soon 111 they1rt ttc•IY•d 

• Tn• Corporate s■Mcu Dep.■rtfflllnt Is acllv61y 
r,n11ching new systemsaod prog11ms lo htlp 
11,um6M lh-e proces1ro1 updst,ng employees' 
p111onal lnlormt11on and b1nenl emilmenls. Stay 
tuntdformor. info1m1tionl 

Marlf. your Cafendarf 

January tt•t4, tot4 OEC HQ: CPR Tr8lnin9-p1ten 
check 10111n email from TleYOr Evans wilh eddrtional 
d•talls onyou, schedultd lralnlngdayAlm•. 

Feb,uary13, 2021 OEC HQ: Mardi Gras I 'Ml■t �Iler 
way 10 Ullbrat• Mardi Grntnan Wftl'I IOIS ofil)o(l?I Wt 
wtl l h .... t e day of gr■.zlng l'lilh HCh depar1m•rt 
responsible for a difl'erenlcoune: 

, Breakfas1• 0pllllllomand Engtne-erlng 
• LUnctl- Mamb•rSalYkn and lT  
• Otntr1s· Corporate Strvi<:n 

OECFun Fact 

Most of)":lu know thlli o.v.nEleclrlc Is • Touchstone 
Energy CooptrelMI. Touths1ooe Energy� e national 
n•twork and !)find ll'oa! ptO\tdU rtsources lndHl'IICII 
lo Hs member tooptrellvu. You'r, used lo 11tit1g thtir 
10go on coop1retlve slgnag1 and lj)pllltl . but do you 
know whal Iha Jog,o rtpr•strts? Th■ 1hr.• amigos" (as 
we oftll!nlondtyrtferto them)rep,nenl lht hooian 
conn1ctlons ol lht Coopo1at1\lil sys11m - o,,,m1r­
membus. dircdors dthe Bo,rd, and emplo)'HS. 

� 
Touchstone Energy• 

Cooperatives 

Safety Moment 

l use a bootdryer every deylo dry my boots bul as lhe 
t•mper■tureshavet,acome cotd11 my 1on decidtodlo 
remove lhe lop exlemlon dlh■ boot dryerlo ciyhls Y.'■I 
insulatedglovnaft-er coming in1h-e house from lh-e 
bam. lt jUSI IO l'lapptMd !hat l wall(t<l by 11'1tlaundry 
room shortty ■nerhl dontl'lisand nolittd ■ llllque 
smell eomingfrom lht boot d ,.,,.,. onlyto det,rmlntth■t 
lh6 lnsulalad glow! WIS IIOl 111owlng th• h•■t to 
prop1rtyncep1 1nd it begaro lo m1N lhe pl1stic on lht 
lubt1 clos1st 1o lht heattr1.Lucklly l c1u,ghl ll b,efora 
1ny major d1m■gc w11s d011'11. TtM-,e i1 1pecif'ic 
lnstructlonswrlllen on tna 11ryerlNl'llchrHd " No Boots 
BelowThl1Llot",'Mllch ht pald no at1ertlon lo. My 
recommendation ls to atways pay attentlon toand follow 
lh•m1nur■ctur11 r.comm1n:la1ions and do nol use , 
lool . inthis c■s1 1 bool drya, for 1omtlhing olher !h1n it 
IS !Jeslgnatedfor. 
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Accounting
Financials to be provided at Board Meeting



Accounting Updates

Employee Retention Credit Ongoing and Pending

New member in our department Tina Woodyard

Preliminary Financials



YTD Financial Highlights – Preliminary
2023 Operations Statement 2022 YTD 2023 YTD Difference
Operating Revenue $ 227,863,482.92 $ 233,830,020.47 $     5,966,537.55 

Power Production Expense $     211,310.31 $     429,768.61 $     218,458.30 
Cost of Purchased Power $ 186,217,312.00 $ 192,234,745.00 $     6,017,433.00 
Total Cost of Purchased Power $ 186,428,622.31 $ 192,664,513.61 $     6,235,891.30 

$       -
Total Net Revenue $   41,434,860.61 $   41,165,506.86 $       (269,353.75)

$       -
Distribution Expense-Operation $     5,721,311.91 $     5,521,004.84 $       (200,307.07)
Distribution Expense-Maintenance $     5,988,699.32 $     6,797,320.90 $     808,621.58 
Consumer Accounts Expense $     3,980,843.08 $     4,093,592.61 $     112,749.53 
Customer Service & Informational Expense $     788,771.54 $     782,224.11 $     (6,547.43)
Sales Expense $       - $      -
Administrative & General Expense $     4,986,431.14 $     5,208,164.10 $     221,732.96 
Total Controllable Costs $   21,466,056.99 $   22,402,306.56 $     936,249.57 

$       -
Depreciation and Amortization Expense $   11,766,993.91 $   12,471,397.87 $     704,403.96 
Tax Expense-Property & Gross Receipts $       -
Tax Expense-Other $       -
Interest on Long Term Debt $     3,136,414.18 $     3,511,320.41 $     374,906.23 
Interest Charged to Construction-Credit $       - $      -
Interest Expense-Other $     15,623.17 $     136,647.52 $     121,024.35 
Other Deductions $     58,796.26 $     48,824.57 $      (9,971.69)
Total Non Operating Expenses $   14,977,827.52 $   16,168,190.37 $     1,190,362.85 

$       -
Operating Margins $     4,990,976.10 $     2,595,009.93 $    (2,395,966.17)

$       -
Non-Operating Margins - Interest $     343,804.90 $     868,752.48 $     524,947.58 
Non-Operating Margins - Other $     125,845.82 $     (2,226.75) $       (128,072.57)
Generation & Transmission Capital Credits $     3,912,025.65 Allocation Pending from EKPC $    (3,912,025.65)
Other Capital Credits & Patronage Dividends $     289,309.50 $     490,877.33 $     201,567.83 
Total Non Operating Margins $     4,670,985.87 $     1,357,403.06 $    (3,313,582.81)

$       -
Net Margins $     9,661,961.97 $     3,952,412.99 $    (5,709,548.98)
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Residential Small Commercial Large Commercial Nucor/Gallatin
Steel Other

2022 Annual Total $106,270,060.70 $23,338,120.66 $26,229,292.56 $66,372,584.00 $5,653,425.00
2023 Annual Total $97,795,695.64 $22,362,692.65 $25,029,975.74 $82,943,754.00 $5,697,902.44

$106,270,060.70 

$23,338,120.66 
$26,229,292.56 

$66,372,584.00 

$5,653,425.00 

 $-

 $20,000,000.00

 $40,000,000.00

 $60,000,000.00

 $80,000,000.00

 $100,000,000.00

 $120,000,000.00 REVENUE PERFORMANCE BY SECTOR



42%

10%
11%

35%

2%

2023 REVENUE PERCENTAGE BY SECTOR
Residential Small Commercial Large Commercial Nucor/Gallatin Steel Other



$0.83 
$0.82 

$0.78 

$0.84 
$0.83 

$0.84 

$0.80 

$0.87 

$0.79 

$0.86 

$0.77 

$0.89

$0.70

$0.72

$0.74

$0.76

$0.78

$0.80

$0.82

$0.84

$0.86

$0.88

$0.90

POWER COST TO REVENUE

Monthly Total Budget



Ratio Analysis
Distribution Equity is based on Policy 319
Benchmarks are based on debt covenants

KEY METRICS YTD Rolling 12 Month Benchmark

T.I.E.R (TIMES INTEREST EARNED) 2.126 2.126 1.25

O.T.I.E.R (OPERATING) 1.739 - 1.10

DSC (DEBT SERVICE COVERAGE) 2.622 1.35

ODSC (OPERATING) - 2.576 1.35

MDSC (Modified Debt Service Coverage) 2.089 1.35

DISTRIBUTION EQUITY - 31.66% 20%-35%

TOTAL EQUITY - 53.06% >27%

CURRENT RATIO 1.716 > 1.0

DAYS of CASH on HAND 114 100



Temporary Investments - Board Policy 318

Note Number Principal Amount Interest Rate Maturity Date Term in Days Interest Earnings 

CFC Notes $  1,477,000 4.77% 12/15/2023 393 $  76,911 

CFC Notes $  3,000,000 3.89% 8/15/2024 744 $  237,876 

CFC Notes $  2,000,000 5.51% 1/3/2024 99 $  29,890 

CFC Notes $  1,000,000 5.36% 2/2/2024 60 $  8,811 

CFC Notes $  1,000,000 5.49% 3/4/2024 91 $  13,687 

CFC Notes $  3,000,000 5.78% 3/25/2024 181 $  85,987 

CFC Notes $  5,000,000 5.86% 7/15/2024 290 $  236,028 

Total at Maturity $  689,191 

CFC Commerical Paper Various 4.75% - 4.94% $  22,321.10 



Signed financials will be included in Board Paq 
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Your local co-op since 1937

MEMBER SERVICES REPORT
JANUARY 25, 2024



December 2023 Statistics



Statistics continued…

*does not include Nucor



Energy Programs Report



2023 Wintercare Donations



48 vouchers

65 vouchers

91 vouchers

192 vouchers

248 vouchers

245 vouchers

540 vouchers

449 vouchers

276 vouchers



2023 – Year in Review

• RECORD HIGH “91” ACSI SCORE

• SUBSTANTIAL SAVINGS ON EKPC
POWER BILL WITH “E” RATE

• $1,000,000 COLLECTIONS
MILESTONE

• RECORD IN
REBATE/INCENTIVE
PARTICIPATION

• EV OFF-PEAK
CHARGING PILOT

• EV CHARGE STATION
ADVERTISING



Operations Board Report

January 2024



2023 Interruptions
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Number of Interruptions      
by Outage Type – Dec. 
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Number of Interruptions 
by Outage Type – 2023

0

200

400

600

10

535

69

221

71
6

99
32 31

370

130

52



Organizational Change

• Tony Bach
• 24+ years with Co-op
• Field Dist Supv – Walton
• Accepted the Operations

Manager Position

53



Technology Report

January 2024



Engineering
Jennifer Taylor



2023 Reliability KPI

THRESHOLD

TARGET

STRETCH

Q1 Q2 Q3 Q4 YTD

SAIDI 19.24 27.13 27.69 9.980 83.970

SAIFI 0.190 0.260 0.310 0.160 0.910

MED 3 0 1 0 3



• Following the LRC meeting on Broadband in Dec., PSC
scheduled an informal conference to discuss the efficacy
of the pole attachment regulation

• Charter, LGE/KU, Ky Power and KEC were largest
contributors to the discussion

• Sean Knowles provided most response on behalf of coops

• Biggest issue presented by Charter is speed of permits

• Follow up informal meeting part 2 is expected

Joint Use Update
PSC Informal Conference on Jan. 5th 



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By: 
Rick Messingschlager
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Attorney’s Report
Presented By:  Jim Crawford
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Information
Agenda
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2023/2024 Board Meetings & Training
February 21, 2024-Legislative Reception, 6:00pm, Frankfort, KY
February 29, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
March 1-6, 2024-NRECA Power Xchange, San Antonio, Texas 
March 28, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 6-9, 2024-NRECA Directors Conference, Nashville, TN
April 25, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
May 30, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 6-7, 2024-Membership Appreciation Days
June 7, 2024-Annual Business Meeting, 6:00pm, Walton, KY
June 27, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
July 17-19, 2024-CoBank Energy Directors Conference, Boston, MA
July 25, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
August 12-13, 2024-KEC Annual Meeting, Louisville, KY
August 29, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
September 26, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 7-9, 2024-NRECA Regional Meeting, Columbia, SC
October 31, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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