OWEN ELECTRIC COOPERATIVE
REGULAR BOARD MEETING
January 25, 2024

PRESENT The regular meeting of the Board of Directors of Owen Electric Cooperative, inc.,
was held at the Headquarters Building in Owenton, Kentucky, on January 25,
2024. Al Directors were present, along with: Mike Cobb, Mike Stafford, Jim
Petreshock, Brian Jones, Jennifer Taylor, Hollie Breeden, Tony Bach, Christel
Buffin, and Attorney James M. Crawford.

CALL TO ORDER,

PLEDGE OF ALLEGIANCE

AND INVOCATION
The meeting was called to order, and the Pledge of Allegiance and invocation were
given by John Grant and Bob True, respectively.

ADOPTION OF
AGENDA Upon a motion by Charlie Richardson, second by Eddie McCord, the Board voted

2024 _Board Meeting Agenda as presented.

MINUTES
APPROVED Upon a motion by Alan Ahrman, second by Eddie McCord, the December 21,

202 ing Minutes were approved as submitted.

SAFETY
MOMENT Jim Petreshock gave the safety moment on eye safety and the need to protect the
eyes from sun light, etc., at all times.

MEMBER
CONCERNS None.

NEW MEMBERS
ACCEPTED The Directors then reviewed and accepted the listing of 312 New Members.

REVIEW OF LISTING OF

TERMINATED ACCOUNTS
The Directors then reviewed and accepted as information a listing of the terminated
accounts for the month.

REVIEW OF PRESIDENT’S, CONSULTANT’S AND DIRECTORS’

EXPENSES
The Directors then reviewed and accepted as information a listing of December
expenses incurred by the President, Consultant and Directors.

UNCOLLECTIBLE WRITE-OFFS AND
CAPITAL CREDIT PAYMENT
The Board reviewed 92 member write-offs of $18,461.86.

The Board reviewed payment of $15,634.20 in Capital Credits.



Upon a motion by Bob True, second by Rick Messingschlager, the Board voted

nanimously to approve the Uncollectible Write-Offs, Capital Credit Payments and
Consent Agenda Items.

PRESIDENT/
CEO REPORT Mike Cobb presented the CEO Report for the month of January, 2024, in
accordance with the summary attached hereto and made a part of these minutes.

Employee Retention Credit Application Status — Mike reported the Coop will not
pursue the employee retention credit application. Mike advised the Coop does
not fully qualify under applicable Empioyee Retention Credit criteria of the IRS.

Mike reviewed Important Dates Related to the Coop’s Annual Meeting scheduied
for June 7, 2024, and Director Elections.

Mike reviewed the Distribution Lines (overhead/underground) maintained by the
Coop in 2023 consisting of approximately 4,695 miles of same. The net additional
distribution line for 2023 was approximately a plus 32 miles.

Mike discussed the Coop’s and EKPC's six (6) highest peak demands dates as
compared to TVA.

Mike discussed the final figures for the 2023, $2.272 million capital credit refunds
and disbursements.

CORPORATE

SERVICES AND

ACCOUNTING
Hollie Breeden presented the Corporate Services and Accounting freports in
accordance with the summaries attached hereto and made part of these minutes.
Hollie reported 2023 operating margins of $2,595,009.93 and net margins of
$3,952,412.99. Hollie explained this is exclusive of EKP capital credits which have
not yet been received. Hollie reported the cost of power in December was 89
cents of every dollar of revenue.

HUMAN

RESOURCES
Mike Cobb presented the Human Resources report for the month of December,
2023, in accordance with the summary attached hereto and made part of these
minutes. Mike reported the Coop has gone 23 days as of January 25, 2024,
without a lost time injury and 23 days without recordable incident. Mike reported
the Coop currently has 125 full-time employees.

MEMBER

SERVICES Mike Stafford presented the Member Services report for the month in accordance
with the summary attached hereto and made part of these minutes. Mike reported
accounts billed for the month of December, 2023, of 66,183 compared to 65,494
for the same period last year. Mike reported energy audits of 323 year-to-date
compared to 361 for the same period last year.



OPERATIONS
Brian Jones and Tony Bach presented the Operations report for the month of
January, 2024, in accordance with the summary attached hereto and made part
of these minutes. Brian Jones advised that Tony has been promoted to the
operations manager position.

TECHNOLOGY »
Jim Petreshock presented the Technology report for the month of January, 2024,
in accordance with the summary attached hereto and made part of these minutes.

ENGINEERING

Jennifer Taylor presented the Engineering report for the month of January, 2024,
in accordance with the summary attached hereto and made part of these minutes.

COMMITTEE
REPORTS  None.
EKPC REPORT

Alan Ahrman gave the January, 2024, report of the EKPC Board training meeting.

There was no actual January 2024 EKPC board meeting. Just a training session.
KEC REP. Rick Messingschlager reported there was no January 2024 KEC meeting.
ATTY. REP. James M. Crawford reported there was no new litigation for the month.
TRAINING/MEETINGS

KEC Legislative Night — February 21, 2024

OEC Regular Board Meeting - February 29, 2024

NRECA Power Xchange - March 3-6, 2024

OEC Regular Board Meeting - March 28, 2024

NRECA Directors Conference - Aprii 6-9, 2024

OEC Audit Committee Meeting — April 18, 2024

NRECA Legislative Conference - April 21-24, 2024

OEC Regular Board Meeting - April 25, 2024

OEC Regular Board Meeting — May 30, 2024

Membership Appreciation Days — June 6-7, 2024

Annual Business Meeting — June 7, 2024

OEC Regular Board Meeting — June 27, 2024



CoBank Energy Directors Conference — July 17-19, 2024
OEC Regular Board Meeting — July 25, 2024

KEC Annual Meeting — August 12-13, 2024

OEC Regular Board Meeting — August 29, 2024

OEC Regular Board Meeting — September 26, 2024
NRECA Regional Meeting — October 7-9, 2024

OEC Regular Board Meeting — October 31, 2024

OEC Regular Board Meeting — November 21, 2024

OEC Regular Board Meeting — December 19, 2024

CONFERENCE
REPORTS None.

OLD BUSINESS
None.

NEW BUSINESS
None.

EXECUTIVE
SESSION None.

ADJOURN  Upon a motion by Hope Kinman, second by Charlie Richardson, the Board voted

unanimously to adjourn the meeting. 3
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OWEN E/ec@ A g en d a

* Directors Present/Absent

» Call to Order/Pledge of
Allegiance/lnvocation




owen coonc T Agenda & Minutes

» Adoption of Agenda (Tab 3)

» Approval of Minutes of Previous
Meeting (Tab 4)



OWEN E/eo@

Safety Moment

Jim Petreshock

A Touchstone Energy Cooperative RT}{



EN E/eo@

Review/Discuss
Member Compliments
and/or Concerns



OWEN E/eofﬁ;:} Rev | ew Ag en d a

» Review New Members: 312
(Listing on Board Table & in Board Paq)

» Review Listing of Terminated Accounts:

188 Members at $26,293.37
(Listing on Board Table & in Board Paq)




OWEN E/eof@ Rev i ew Ag e n d a

Review of President’s,
Directors’ and Consultant
Expenses



OWEN tiocric I Consent Agenda ltems

* Approve Uncollectible Member Write-offs:
92 Members at $18,461.86

(Listing on Board Table and in Board Paq)

« Approve Payment of Capital Credits: $15,634.20
(Tab 11)

« Approval of Consent Agenda Items
— Motion
— Second




OWEN E/eofrio»

President/CEO Report
January 25, 2024
Board Meeting



OWENEIeCTrio) PreSIdent,S Report TOPICS

« Employee Retention Credit Application Status

* Review Important Dates Related to Owen’s Annual Meeting
and Director Elections

o 2023 Miles of Distribution Lines
« Peak Demand Discussion
« 2023 Capital Credit Recap

 QOther Discussion

1 O A Touchstone Energy Cooperative )(W‘



OWEN E/eo@

Employee Retention Credit
Application Status

Owen Electric Cooperative, Inc.

2020 - 2021 Federal Employee Retention Tax Credit Study

Introductory Teleconference Complete
Qualification Assessment Qualification Documents Received Complete
Qualification Assessment Complete Complete
Quantification Documents Received Complete
Quantitative Analysis Employee Retention Credit Analysis Delivered 10-24-2023
Final Numbers and Filing Discussion TBD
egartingand Binal Final Report Delivered 12-31-2023

Deliverable

1 1 A Touchstone Energy Cooperative 7(“)




oweneiecric 3 Important Dates Related to Owen’s

12

Annual Meeting

Kentucky Living Publications Notice - Summarny of Owen Electric

Cooperative's Bylaws Relating to Annual Meeting Election Process
At least 180 days before Annual Meeting. Reqguired to meet the
February Kentucky Living lssue.

Appoint Nominating Committee

At least 60 days before Annual Meeting, but not more than 105 days.

Appoint Credentials and Election Committee
At least 75 days before Annual Meeting.

Any Agenda ltem proposed by anyone other than the Board of Directors
Must by presented at least 70 days before Annual Meeting.

Review Districts
At least 60 days before Annual Meeting.

Post Nominations (by Nominating Committee at their meeting)
At least 45 days before Annual Meeting.
(MWNominating Commitfee meeting must before this date each year)

Any Agenda ltem requiring a vote of the membership which is proposed
by Directors
Must be placed on the Annual Meeting Agenda by board action at least
40 days before Annual Meeting.

Members may nominate by petition
Mominations must be presented by the members at least 70 days before
Annual Meeting.

Notice of Annual Meeting
At least 10 days, but no more than 60 days.

Board
Meeting
Month

March

3/28/2024

February
2/29/2024

March
32852024

March
32852024

April

Af25/2024

Mot
Before

202352024

41872024

Mot After

12102023

478/2024

3/22/2024

3/29/2024

478/2024

4,23/2024

4/26/2024

3/29/2024

/2872024



OWENE,eCm» Notice of Director Election Process
Will appear in February 2024 Kentucky Living

Summary of Owen Electric’s bylaws relating to annual election process for directors

Each member shall receive notice and be eligible to vote and participate in the annual meeting, scheduled for Friday, June7,
2024. Our process for the election of directors, as defined fully in the Bylaws, is as follows: A Nominating Committee shall be
appointed by the Board of Directors prior to April 8, 2024. The Nominating Committee shall meet and nominate qualified
individuals for directorship on the Owen Electric Board by April 23,2024 and post these names at the offices of the Cooperative.
If a member wishes to be placed on the ballot for the position for which the term is expiring, the member must secure a petition
signed by forty (40) members who reside in the same district and then present the signed petition at the OEC President’s office
at the headquarters location in Owenton by the close of business (4:30 p.m.) on March 29, 2024. To review more information
pertaining to the annual meeting, the election process, and the Board of Directors, refer to the complete Owen Electric bylaws
found in the December 2023 edition of Kentucky Living or call (800) 372-7612 to request a current copy of Owen Electric's
bylaws. For more information, visit www.owenelectric.com/member-resources.

GB KENTUCKY LIVING | FEBRUARY 2024
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OWENE/eCTriC>2023 Mlles Of L|ne ReCa

2023 MILES OF LINE Increase |
TYPE JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER | Decrease
PRIMARY C/H 1PH 2221.955  2221.266 2221.989 2222.878 2224113 2224.627 2224.823 2225.086 2226.556 2228012 2228456  2228.065 7.915
PRIMARY O/H 2PH 31.623 31.611 31.611 31611 31.611 31.611 315611 31.611 31.611 31.713 31.713 0.110
PRIMARY O/H 3PH 8459.067 851.005 850.973 851.091 851.211 851.501 B853.709 853.001  B53.957 854.076 855.076 6.028
PRIMARY O/H TOTAL 3102.645 3104.609 3105.462 3106.815 3107.445 3107.935 3110406 3111.768 3113.580 3114.245  3114.854 14.053
PRIMARY U/G 1PH 261.895 262.764 262.916 263.793 264.218 265388 266.042 267.482  268.141 268.110 268.312 7.978
PRIMARY U/G 2PH 28,236 28,262 28,138 28138 28,146 27.836 27858 27.880 27.865 27.637 27.637 -0.568
PRIMARY U/G 3PH 142.028 143.015 143,545 143,778 143.840 143.819 144.217 144,450 144788 145,296 145.340 3.329
PRIMARY U/G TOTAL 432,159 434,045 434,599 435709 436.204 437.043 438717 435,812  440.794 447.043 441.289 10.739
TOTAL PRIMARY 3534.804 3538.654 3540.061 3542524 3543.653 3544.978 3549,123 3551.580 3554.374 35505.288  3556.143 24792
SECOMDARY O/H 451.363 450.482 450.000 485348 485.038 4838534 438.759 488.848  488.235 487.865 487.161 -4.924
SECONDARY U/G 640.816 642.570 643.585 644.525 645.550 646.256 647597 648.840  650.081 650.957 651.798 12457
TOTAL SECONDARY 1132.185 1132577 1133.052 1123.585 1133.873 1134.588 1135.190 1136.356 1137.688 1138.336 1138.822  1138.959 7.533
TOTALS 4666.989 4670.029 4671.706 4673.646 4676.397 4678.241 4680.168 4685.479 4689.268 4692.710 4694.110  4695.102 32.325

4E50. 000

2023 MILES OF LINE

4585102

0397

2023 MILES OF LIME




OWEN E/eo@

Top Five Demand Peak
Owen and EKPC

Owen 6 Highest Peaks

Date MW Local Temp.
1/31/19 5:45 474.24 | -7F
7/11/1915:45 | 463.83| 93F

3/5/1% 7:00 463.16 | 8 F
8/18/1917:15 | 457.38| 95F
1/259/21 8:30 455.74 | 16 F
6/17/1819:15 | 451.82 | 94F

EKPC © Highest Peaks

Minimum

Monthly
Temperature

(LEX Airport)

Winter Peak
Date {Including Nucor)
1/17/2024 3,792 -2
12/23/2022 3,747 -5
2/20/2015 3,506 -18
1/2/2018 3,437 -3
1/29/2014 3,428 -6

15

Maximum
Monthly
Summer Peak Temperature
Date (Including Nucor]  (LEX Airport)
8/25/2023 2,498 93
8/9/2007 2,487 102
6/15/2022 2,465 98
8/12/2021 2,450 91
8/4/2010 2,439 96

A 1oucnstone cnergy wooperative m
pokkog



QWERN EBCW’»TVA: Record energy demand Wednesday morning

16

 The Tennessee Valley Authority reached a record high
power demand of 34,526 megawatts Wednesday
morning (1/17/24), the energy provider said.

* That energy demand came as TVA's system area had

an average temperature of 4 degrees.

 TVA s the largest public power corporation in the

country, generating 90% of the Tennessee’s electric
generating capacity and three-fifths of its power plants. It
Is federally owned and serves 10 million by providing
electricity to 153 local power companies.

A Touchstone Energy Cooperative )QT



Texas grid holds firm through frigid temperatures, 3

demand records, 2 conservation calls
The Texas power grid is more resilient than it was in 2021, when Winter
Storm Uri caused widespread blackouts and almost 250 deaths.

OWEN Electric_4

* ERCOT set new unofficial peak winter demand
records of 70,982 MW, 76,340 MW and 78,138
MW on Sunday, Monday and Tuesday,
respectively (January 14,15,16, 2024).

« ERCOT is a summer peaking system and
the all-time record demand is 85,508 MW, set in

August.

1 7 A Touchstone Energy Cooperative )QT


https://www.ercot.com/static-assets/data/news/Content/a-peak-demand/2024/all-time-records.htm#January2024
https://www.ercot.com/static-assets/data/news/Content/a-peak-demand/all-time-records.htm

OWEN Elecfri»
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Board of Directors
Approves Over

$2 Million Capital Credit
Refund to Members

OWEN Ea‘ecfr@

nﬁ-ﬁ-h-'ﬂlm—ﬁ

Gross Amount Refunded

Less:
Uncollectible Accounts
Final Bills Paid thru 11/30/23

Gains (undeliverables, etc...)

Total Net Refund:

Disbursement Profile

13,547 Checks of $75 or more
(average check = $89.62)

48,472 Active Accounts Credited
For amounts < $75.00
(average credit = $9.80)

2,272,158.41

(45,308.98)
(2,716.09)

{534,744.00)

1,689,389.34

1,214,140.47

475,248.87

A Touchstone Energy Cooperative )QT



OWEN E/ecTric)
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LE'.(L;IL TIVE
RECEPTION

FEB
! 1 . 6—9PM.
2024

HE FOUNDRY ON

IS3240 2N DALULN

W. BROADWAY, FRANKFORT, KY 40601

A Touchstone Energy Cooperative )QT



Corporate Services

December 2023




OWEN El@

Safety



23

DAYS WITHOUT A LOST TIME INJURY

23

DAYS WITHOUT A RECORDABLE INCIDENT




Safety Updates

» On-site Crew visits increased to 4 in December

» The Threat Assessment Team has reconvened and is currently
working on a plan to consistently train, communicate, and
investigate member and employee threats including but not limited
to an active shooter situation

» First responder signs have been installed to better determine where
a threat could be located

» Training sessions for de-escalation and threat assessment are being
prepared

» There will be ongoing training in the coming months with the crews
in the field concerning the role of a "designated observer” when
performing energized work within minimum approach distance.



OWEN El@

Human Resources



Staffing Updates

» Total Employee Count:125
o Executive: 2
o Member Services: 28
o Operations: 62
o Engineering: 19
o Corporate Services: 8
o IT:5

» Positions Recently Filled

» Engineering: Meter System Administrator- Pending

o Operations: Operations Manager- Tony Bach (internal)

- Corporate Services: General Accountant- Tina Woodyard (internal)



Employee Relations Updates

» In response to the Employee Satisfaction Survey
conducted in December, we are committed to improving
employee communication and appreciation. Our first
initiative is producing a monthly employee newsletter,

which began in January.


https://app.smartsheet.com/b/publish?EQBCT=db03cec3e3a2497f94b117c6a6d47681

1118/24.12.15 PM

Owen Electric Cooperative

Welcome to our

Employee Newsletter - Smartsheetcom

Vol. 1 | Jan. 2024

Employee Newsletter

we'ze so glad you'zre here!

From the Desk of Mike Cobb...

CEO Updates: 2071 wsr bursy s in

s e v e b 0 st

EmergencyResponsePlanUpdated:

Oparations Depariment and was subn1ittadto Iha Puslic Serdce
Commission n December. A big tharks ta al that onlributed to the effor and specialtnanks fo Gabby Vielsh and Chitstl
Buffin for compiling the informarion and pulting it fogather. A Copy is available on the Circuit or by using the link belov:

Emergency Resnonse Plan 2023

New EV Tariff Coming Soon:

Owen has been warking on a new tariff for approval “This farif il
Jsote e $0100 dncou on ey uned o charge sk Veiclas at hame diing o peak houts (10:00 p — 500 am

am).
viee il ew months ul ram gong v thour Residentl EV Charging T butwe have a g s of feresied
u know: of someene with an EV ou engage 'vith a member who has an EV. make sure to let

Empioyee Spotiight

BRAD TOWLES

Erad has been a service
plonner for his tenure at
Owen Electrtc. Aside for
performingline designfor
newservices In Carmoland
Gallatincounlles he has

Use allachmenlergineering
acrossine 'nl|

tarttlory. B

camp\lhﬂlh- Hl Lm!

ke Stoflrd knaw. They'I be happyto add Inem o ur s andgel them s program
Inthe sprlng Formore Information, a pdfcopyof I Is Included In 1his newsietier.

2029 Member Satisfaction ScoraHighestEver:

hignest “91"(on a scale from 1 100). ThIS SCor placas us well
abovs the average scores for invaslor-ouned wllites, municipalitias and our sister ledric caoperatives. In 2023, we were
ane ofthe highest scored co-ops in the country. A huge thianks fo all O wenemployees who helped wilh this achievementll

Wholesale Power Tariff Change Results in Substantial Cost Savings:

/008 81 ncth g EWPC/GE G ilan i 58 Eled idar o €4 v odlF
Inal wholazale power bill from EKPC s In fr
262 and we 5aved $609,181 for the year A specialto Mke Staord or .vulunlng fhe lariff oplions and leading Iris efforl

IniainZ022pde presicind T8

YWHOLESALE POWSER INVOICE

program

Gof toknow Brad:

1. What do youlove most about your job? | ke
meeting the new and existing members and designing
newsenvices

2 Descria andjniseseting pasting orhotby hat you
have. | leve to fish. play golf. and huni

3.D0 you telow any sporis teams? Reds, bengals:
Cowbays. andWildcats

4 What'syour favork memary from working af lhe
kg Wih some ofIha Legends when |
weagummar help_lack Odgen. Dave Weinical, Jmmy
Daell. and Phillip Keilh

8.iryou couk pI:K any supec power what would Il be? |
wish | ¢

. Would you choose a beach, lake or mounteintrip?
sum Wip for sure

75weel. Salty, of Sour? Swaet

Let's Celebrate!

- 20238 POWER BILL SAYH

$609,151

Finally.hote's an update on Owen's RF {radio raquency)AM Meter Exchange:

gep d ve have install |3/0F el n
fne field. visi

~.John Fitzgeraic-./an 2
“RabaccalcQuearyan ¢

~Alan Bran- Jan 22
~JimmyMcCane- Jan 30

is g on rea. The
e meter, They il lelyfinish bythe end of January 2024 Our Fleld Service n-pummaum wil be umamom:n and
exchan ter a 537 localions. These were locatlons the conlractor was unal 8 10155
(dogs, lock ag e, meter 06, Customer amvsal, atc e goal Is to complete nyma and 2008,

Multiphase (3PH) - 52% complete. Our personnel have exchanged 531 PLC meters to RF. We wil coniinue to exchange
PLC Into2025

This nas beana mutk-year efort Thanks to Tim Cammack for providing this nform aion and tho melering depar tment and
all olhers who have been imvotved In this project!

Ihope y g wseful nextmardh.
MikeCobb

Did you know?

HoyEveryone!

This month's toplcwe will provide a
litle deeper insighl irta Virtual Privaie Network (VPN) cannections as they relateto our business praclice al Owen Electric
AVPN connedion as defined wihin ourAcceplable Use Manual. as avirlual_poi it connection using a special
prolocol and encrypfion to exfend a private nefvrorkacross @ public netvrork such as Ine Infemel. AVPN

HAPPY Thaank you for your
continued commitment fo Ouven Eectic!

~Virgiwheally-20 ysers!
mberry- 20 years!
e Howard- 1 year
+JenniferTaylor- 8 years
~BobbyVon Bokeri- 17 years
~Shannon Boling- 18 years
“Bryan Valts- 18years
an Peters- 17 years
“Brad Tostes- (7 yoors
+BlaineForsee-5years
+Nale Pickett- 18 years
Mie Warston-36 years
adSmilh- 15years

our iphole feam for represe ntingthe Co-0p.30 well
Good aftamaon. | had the oppartundly to visit your
. KYinthe i

yesterday 1/3/24, | was wialled on by Jamie Taylor, Ms.
Taylor was s verypleasaniio workwith andwent
'

hitps/i Q2ha8BECXHKOm, 16q32R67F g iXMi

1/18/24. 1215 PM

established byelther a physical plece of equipmeni (hardware VPN) or by computer @5pRcsl rffsara VPV ESih
cases are In Use by the Cooperaiive. but we will focus on Ihe softwars VPN experienc

put by the Depariment whichiis used to allow users
m The capability has been around for some time, but it vwasn? widely used urtil
COVID-13. Unlke tho hardhware based VPN our Soflware VPN 1as an exira ayer of sscurty since f reauires Two Factor
Authentication (2F A) for remote access. The 2FA s anolher level of securty used to verify INat fhe user by using 2 ciferent
aulhanicationfacts based on possession of Inherence. which Inciude: somelhing you know using attempling
1o comnectto he Cooperale nebwor i en authorized user Our?FAuu;a sombinaiion ofkhuwladgetich s your
usemame/password and possession which s Ihe 2FA app on
1o provide VPN sccess involvesthre paris; the se1up of (s VPN sowars on your lmop uSer 4Lsout permissions end
han accourt selup wlin ou cloud based ZEA senices. Once Ihat & compiee e Technology Departmen vl coordiniste
wiih Ine user 1o ensure tha everyihing is working

Our software VPN solution uses a col
nel

The processes fo connect the sutvare besedVPNikom Ihe users perspective s  spe hree step roces, Openthe
VPN cllent program, subm Ihelr
2FA program. However, behindthe scenes there are alof of comectons Taiog rmade, Thare are noless than 6 unique
steps that must be compleled inthe proper sequence involving a tofal of 4 servers and Lipon completion of
finec

nelwork @ssels vathin our network. For example, nelwork file shares on OECDA
(AMI. Calls Managers, the Intemal Oulage Map) and programs such as LIPN can e

A e 5EACES o varios Eppicaons

Sometimes users have & difficull time connecting over VPN, Why? As one may imagine with as marry sleps and syslems
Involved with this process each step has a unique mpaci on thepracess.  As amways ifyoLesperience any issue please
reach oul lo he helpdesk al helpdask bowenelectric.com o x4357.  Here are some quick hems te check and help dlagnes
VPN problems;

1.Ar A bad WHF impact
Commanéations and raout B fimecuts hot 3 prevent & proper conmacton. | Can yau 10 moss ¢ oSerto the IuRerortry
awiredconnectionto yourinlernetrouter>

2150 yos e s 2 provider? A p ai ot
You can check your network speed and

delsy (lstency) [you fy speed test af (mm ;peeamt petl.

3.ty where you A bad celuar signalcan resul in a delay inie push nottiston
througirt he2 FA soare.

Have you recently upgraded you mobile phone? If so, the Technology Department vill need o send you i new finks o
Gramestine 358 program and an actiation code 1o ik yourdevice vith your 2F4 program

5. When is the last time you used VPM? If you have not been active on VPN for many months then your activetion code
may have expired. In this case, you viil need to contact the Techology Department fo re-issue an activatron code for your
268 program

Just for fun.... Tell us what you think!

Are you willing to donate

?
blood? What brand of power tool
i - is best for the average

homeowner?

Mame :Nnm
l‘:pml

Areyouwillingto donatebload? * —

Qves Dewalt

DN o]
Wwkra

Which locatlon Is mostconventart for you * -

T Owerton Q.

T ealtan Service Center

) Serd me aezpy of my esparses

[ sersme s capyor my responses

Pwiered hy Waverthen
Pivacy Notice | Repot e

Foweie: by W wmarthoat
Fitvacy Natice | RepeitAbuse

https://app Q2h@EECXH: “ J6a3:

FugXpwX5jXM1

Employee Newsletter - Smartsheet com

just wanted 10 lel you know how iucky you are to have
an employee who gaes the distance for your customers.
because fhese days thal Is very rare.

HR Updates

+Naw In 2024 wewll be Including the familles of our
in our b it

Arychild 16 or under can expectio receive a
birthday card and small g from the Co-op malied lo
theirhome address. If you are unsure if we have you
depandents' Informalion, plsasecontactHR

+ As 2 reminder. the weliness program has reslined
for 2024] You can starl logging into Managewell to
readtha lip of the day.check on our O1 goals and
monlhlychallenges

Paymentstor 2023 veeliness pragram rewards are
expected anyday. Theywil come in mat ofa
Touchslone Mastercard and HR vl disperse them =5
so0n as theyara recelved

+The Corporate Services Depariment Is aciively
researching new systemsand programs Io help
slreamline Ihe pracessfor updating employs
personal informatlon and beneft ervolimenis. Slay
tunedrormore informalion!

Mark your Calendari

January 22-24, 2024 OEC HQ: CPR Training-please
<heck foran email from Trevor Evans wilh additional
detalls onyour schedulad Iralningday Alme.

February13, 2024 OEC HQ: Mardi Gras| What beller
way to celebrate Mard Grasthan withots 0fbod?! We
will have a day of grszing wilh each deparimert
respansible for a dferenlcourse:

«Breakfasl- Opertionsand Engineering
~Lunch- MemberSerces and IT
-Desserls- Corporate Services

OECFun Fact

Most of you know thal OwenEleclric is a Touchstone
Eneroy Caoperalle. Toucone Energyls 3 raiona)
provides resources andservices
o5 member coope.auvu Yauite used o seeing thec
Ingo on cooperative signage and
kniow what the 1ogo represents? The v amigos” (as
we oftenfondlyreferlo themrepresent Ihe human
connections of the Ceoperativa System — owner-
members, directors of the Board, and employees.

<t

Touchstone Energy”
Cooperatives

Safety Moment

1 use a booldryer every dayto dry ry boots bul as the

Temove the top exlension ofthe boot dryerto dryhis wat
insulfedglovesafler coming infhe house from the
bam. It Jue1 0 happaned that | walked by thalaundry
toam shortly aflerhe done tiisand noliced & unique
mell il 1fhe boal ly
the Insulated gloves was nol allowing the hesl to
properlyescape and it beganto mell lhe plastic on Ihe
lubes closest 1o Ihe heaters. Lucklly | caught i before
any mojor damage was done, There is specific
insttuctionswrittan on the dryerwhichrsad * No Boots

lool. inthis case a boot dryer, for something olher ihan il
is designatedfor.

Jush Hemme
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Accounting

Financials to be provided at Board Meeting



Accounting Updates

Employee Retention Credit Ongoing and Pending
New member in our department Tina Woodyard

Preliminary Financials




2023 Operations Statement
Operating Revenue

Power Production Expense
Cost of Purchased Power
Total Cost of Purchased Power

Total Net Revenue

Distribution Expense-Operation
Distribution Expense-Maintenance
Consumer Accounts Expense

Customer Service & Informational Expense
Sales Expense

Administrative & General Expense

Total Controllable Costs

Depreciation and Amortization Expense
Tax Expense-Property & Gross Receipts
Tax Expense-Other

Interest on Long Term Debt

Interest Charged to Construction-Credit
Interest Expense-Other

Other Deductions

Total Non Operating Expenses

Operating Margins

Non-Operating Margins - Interest
Non-Operating Margins - Other

Generation & Transmission Capital Credits
Other Capital Credits & Patronage Dividends
Total Non Operating Margins

Net Margins

2022 YTD

$ 227,863,482.92

$

211,310.31

$ 186,217,312.00
$ 186,428,622.31

$

L2 Vo R Vo SR Vol

W

wr N N
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41,434,860.61

5,721,311.91
5,988,699.32
3,980,843.08

788,771.54

4,986,431.14
21,466,056.99

11,766,993.91

3,136,414.18

15,623.17
58,796.26
14,977,827.52

4,990,976.10

343,804.90
125,845.82
3,912,025.65
289,309.50
4,670,985.87

9,661,961.97

2023 YTD

$ 233,830,020.47

$

429,768.61

$192,234,745.00
$192,664,513.61

S 41,165,506.86
$ 5,521,004.84
$  6,797,320.90
S 4,093,592.61
S 782,224.11
$ a
S 5,208,164.10
S 22,402,306.56
S 12,471,397.87
S 3,511,320.41
$ a
S 136,647.52
S 48,824.57
$ 16,168,190.37
$  2,595,009.93
) 868,752.48
) (2,226.75)
Allocation Pending from EKPC
S 490,877.33
$ 1,357,403.06
S 3,952,412.99

W

Difference

5,966,537.55

218,458.30
6,017,433.00
6,235,891.30

(269,353.75)
(200,307.07)
808,621.58
112,749.53
(6,547.43)
221,732.96
936,249.57
704,403.96
374,906.23
121,024.35
(9,971.69)
1,190,362.85

(2,395,966.17)
524,947.58
(128,072.57)

(3,912,025.65)
201,567.83

(3,313,582.81)

(5,709,548.98)




2023 NET MARGINS

$12,000,000.00
$10,000,000.00 $9,661,962
$8,000,000.00

$6,000,000.00
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$120,000,000.00 REVENUE PERFORMANCE BY SECTOR

$100,000,000.00

$80,000,000.00

$60,000,000.00

$40,000,000.00

$20,000,000.00

Residential

=2022 Annual Total $106,270,060.70
=2023 Annual Total $97,795,695.64

$23,338,120.66

Small Commercial

$23,338,120.66
$22,362,692.65

$26,229,292.56

Large Commercial

$26,229,292.56
$25,029,975.74

Nucor/Gallatin
Steel

$66,372,584.00
$82,943,754.00

$5,653,425.00

g
$5,653,425.00
$5,697,907.44



= Other

= Nucor/Gallatin Steel
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= Small Commercial

2023 REVENUE PERCENTAGE BY SECTOR

= Residential



POWER COST TO REVENUE
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Ratio Analysis

Distribution Equity is based on Policy 319
Benchmarks are based on debt covenants

KEY METRICS YTD Rolling 12 Month Benchmark
T.I.E.R (TIMES INTEREST EARNED) 2.126 2.126 1.25
O.T.1.E.R (OPERATING) 1.739 - 1.10
DSC (DEBT SERVICE COVERAGE) 2.622 1.35
ODSC (OPERATING) - 2.576 1.35
MDSC (odiied peb service coverage) 2.089 1.35
DISTRIBUTION EQUITY - 31.66% 20%-35%
TOTAL EQUITY - 53.06% >27%
CURRENT RATIO 1.716 >1.0

DAYS of CASH on HAND 114




Temporary Investments - Board Policy 318

Note Number Principal Amount Interest Rate Maturity Date Term in Days Interest Earnings

CFC Notes S 1,477,000 4.77% 12/15/2023 393 S 76,911
CFC Notes S 3,000,000 3.89% 8/15/2024 744 S 237,876
CFC Notes S 2,000,000 5.51% 1/3/2024 99 S 29,890
CFC Notes S 1,000,000 5.36% 2/2/2024 60 S 8,811
CFC Notes S 1,000,000 5.49% 3/4/2024 91 S 13,687
CFC Notes S 3,000,000 5.78% 3/25/2024 181 S 85,987
CFC Notes S 5,000,000 5.86% 7/15/2024 290 S 236,028

Total at Maturity S 689,191

CFC Commerical Paper Various 4.75% - 4.94% 22,321.10



Signed financials will be included in Board Paq




OWEN Electric

Your local co-op since 1937




OWEN Electric

December 2023 Statistics

. . Current Month Last Month Same Period Last Year
Member Account Activity 2023 2023 2022
Bank Deposits $11,816,087.55 $11,819,644.72  $12,443,103.38 |
Accounts Billed 66,183 66,327 65,494 |
‘Total Billing (Excluding Taxes) $13,331,986.12 $11,226,340.60 | $14,666,733.22
Delinquent Notices Mailed 7,643 7,991 | 7,483

Total Delinquent Amount
Total Penalty Amount

$2,251,154.92 |
$106,358.09 !

$1,284,769.35 |
$64,041.48 |

$1,255,525.55 |
$62,291.81 |

Number of Arrangements

1,097

1,039

1,215

Total Amount of Arrangements $190,767.04 $177,531.73 | $221,740.47
‘Return Check Amount $15,184.50 $29,059.99 | $25,468.43 |
‘Number of Return Checks 97 101! 74
Office Pymts (Walk-in & Drive-thru) 2,761 2,741 3,024
Cutoff Tickets 1,123 1,235 1,343
Actual Cutoffs 52727¢. 552 314
New Accounts Set Up 473 543 565!
Service Orders 2,173, 2,662 2,466
Calls Answered by Member Services Reps ?,529§ ?,?2?25 8,8832
Telelink Calls 24,138 22,893 29,226
Member Services Collection Program $1,465.36 $2,609.95: $5,368.27:
Total Collections by Member Services $1,035,553.96

A Touchstone Energy Cooperative ‘&T
—



Statistics continued...

OWEN Eleofr@

B o<z | v | oxw

COINCIDENT PEAK

228,589 235,436 346,827
(kW)
ENERGY (kwh 120,258,322 104,779,566 136,559,484
MEASURED @ SUBS)
AVERAGE
TEMPERATURE 41.4° 46.6° 36.0°

(MEASURED @ CVG)
B RATE TOTALS (kW) &
PERCENTAGE OF
TOTAL LOAD 13.35% 12.44% 3.96%

30,525 29,297 13,731

*does n.ot include Nucor A Touchstone Encmﬁ'(f;ntpﬂnlri\'cg_‘_



OWEN Eleo#_io

400
350
300

250 -

200
150
100

50

Energy Audits
(Year to Date)

Energy Programs Report

Summary of Residential Energy Efficiency Incentives

Paid
(Year to Date)

108 102
361 gﬁ -
323 7
60 47
48
36 —
24 - 21 - ; .
1% |_| 1 |i| : | 0 0 | i. —
2022 2023 | 2022 | 2023 | 2022 | 2023 ‘ 2022 2023 | 2022 | 2023
Heat Pumps | Touchstone Button Up ES Manf. CARES
2022 2023 Home Home
Direct Load Control (Simple Saver DSM Program)
Monthly Activity Program Total
Installations Removals
HWVAC 0 1 HVAC 2,611
Water Heater 0 1 Water Heater 1,618
Thermostat 22 1 Thermostat 1,156
Totals 22 3 Totals 5,385

A Touchstone Energy Cooperative ‘&T
—



OWEN E;ecm) 2023 Wintercare Donations

WINTERCARE CONTRIBUTIONS

MEMBERS CO-OP MATCH
JANUARY $826.24 $826.24
FEBRUARY $716.59 $716.59
MARCH $568.69 $568.69
APRIL $408.52 $408.52
MAY $457.30 $457.30
JUNE $461.33 $461.33
JULY $546.10 $546.10
AUGUST $488.98 $488.98
SEPTEMBER $571.35 $571.35
OCTOBER $550.46 $550.46
NOVEMBER $580.05 $580.05
DECEMBER $559.86 $559.86
2023 TOTAL: $13,470.94
AVERAGE MONTHLY MEMBER $561.29

CONTRIBUTION:

A Touchstone Energy Cooperative K\‘r
—_—




OWEN Electric

el

Low-Income Home Energy Assistance Program

2023 LIHEAP Payments

B 46 vouchers
P 65 vouchers
B 91 vouchers
renoeron [ 192 vouchers
D 248 vouchers
. 245 vouchers
P 276 vouchers
e 449 vouchers
owen I 540 vouchers

50 $20,000 540,000 560,000 580,000 5100,000 5120,000

A Touchstone Energy Cooperative '&1‘*
=



2023 — Year in Review

+ RECORD HIGH “91" ACSI SCORE

« SUBSTANTIAL SAVINGS ON EKPC
POWER BILL WITH “E” RATE

+ $1,000,000 COLLECTIONS
MILESTONE

 RECORD IN
REBATE/INCENTIVE
PARTICIPATION

 EV OFF-PEAK
CHARGING PILOT

- EV CHARGE STATION
ADVERTISING
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Operations Board Report

January 2024
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2023 Interruptions

50

December December 2022 2023
2022 2023 YTD YTD
Adjusted Adjusted Adjusted Adjusted



=3 Number of Interruptions
by Outage Type — Dec.
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=3 Number of Interruptions
by Outage Type — 2023
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=3 (rganizational Change

53

« Tony Bach

* 24+ years with Co-op

* Field Dist Supv — Walton
» Accepted the Operations

Manager Position






Engineering

Jennifer Taylor




2023 Reliability KP!
I N A

19.24 2713 27.69 83.970 THRESHOLD

.o o o

SAIDI SAIFI
Threshold 91.93 1.07

Yearly Indices



Joint Use Update

PSC Informal Conference on Jan. cth

® Following the LRC meeting on Broadband in Dec., PSC
scheduled an informal conference to discuss the efficacy
of the pole attachment reqgulation

® Charter, LGE/KU, Ky Power and KEC were largest
contributors to the discussion

® Sean Knowles provided most response on behalf of coops
® Biggest issue presented by Charter is speed of permits

Follow up informal meeting part 2 is expected
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EKPC Report

L

A Touchstone Encrgy” Cooperativ ;(lu

Report Presented By:
Alan Ahrman
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KEC Report

EEEEEEEEEEEEEEEE
CZOPERATIVES

Report Presented By:
Rick Messingschlager
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Attorney’s Report
Presented By: Jim Crawford
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2023/2024 Board Meetings & Training
February 21, 2024-Legislative Reception, 6:00pm, Frankfort, KY
February 29, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
March 1-6, 2024-NRECA Power Xchange, San Antonio, Texas
March 28, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 6-9, 2024-NRECA Directors Conference, Nashville, TN
April 25, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
May 30, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 6-7, 2024-Membership Appreciation Days
June 7, 2024-Annual Business Meeting, 6:00pm, Walton, KY
June 27, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
July 17-19, 2024-CoBank Energy Directors Conference, Boston, MA
July 25, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
August 12-13, 2024-KEC Annual Meeting, Louisville, KY
August 29, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
September 26, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 7-9, 2024-NRECA Regional Meeting, Columbia, SC
October 31, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
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OWEN E/eof@ Information Agenda

Conference Reports
— As needed

Old Business
New Business
Executive Session
Miscellaneous
Adjourn

— Motion

— Second




	Signed January 2024 Board Minutes.pdf
	Draft January 2024 Web Posting.pdf
	Slide Number 1
	Agenda
	Agenda & Minutes
	Safety Moment
	Slide Number 5
	Review Agenda 
	Review Agenda 
	Consent Agenda Items
	Slide Number 9
	President’s Report Topics�
	Employee Retention Credit Application Status
	Important Dates Related to Owen’s Annual Meeting
	Notice of Director Election Process�Will appear in February 2024 Kentucky Living
	2023 Miles of Line Recap
	Top Five Demand Peak�Owen and EKPC
	Slide Number 16
	Texas grid holds firm through frigid temperatures, 3 demand records, 2 conservation calls�The Texas power grid is more resilient than it was in 2021, when Winter Storm Uri caused widespread blackouts and almost 250 deaths.�
	Slide Number 18
	Slide Number 19
	Slide Number 21
	Safety
	Slide Number 23
	Safety Updates
	Human Resources
	Staffing Updates
	Employee Relations Updates
	Slide Number 28
	Accounting
	Accounting Updates
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	December 2023 Statistics
	Statistics continued…
	Energy Programs Report
	2023 Wintercare Donations
	Slide Number 44
	2023 – Year in Review
	Operations Board Report 
	Fleet Update 
	     2023 Interruptions
	          Number of Interruptions      by Outage Type – Dec. �
	Number of Interruptions �by Outage Type – 2023��
	         Organizational Change
	Technology Report��January 2024
	Engineering
	2023 Reliability KPI
	Slide Number 65
	EKPC Report
	   KEC Report�
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Information Agenda�




