
OWEN ELECTRIC COOPERATIVE 
REGULAR BOARD MEETING 

February 23, 2023 

PRESENT The regular meeting of the Board of Directors of Owen Electric Cooperative, Inc., 
was held at the Headquarters Building in Owenton, Kentucky, on February 23, 
2023. All Directors were present, along with: Mike Cobb, Teresa Hamilton, 
Mike Stafford, Jim Petreshock, Brian Jones, Jennifer Taylor, Christina Perkins, 
Christel Buffin, and Attorney Jake A. Thompson. 

CALL TO ORDER, 
PLEDGE OF ALLEGIANCE 
AND INVOCATION 

The meeting was called to order, and the Pledge of Allegiance and invocation 
were given by John Grant and Mike Cobb, respectively. 

ADOPTION OF 
AGENDA Upon a motion by Hope Kinman, second by Charlie Richardson, the Board voted 

unanimously to adopt the February 23, 2023, Board Meeting Agenda as 
presented. 

MINUTES 
APPROVED Upon a motion by Rick Messingschlager, second by Eddie McCord, the January 

26, 2023, Regular Board Meeting Minutes were approved as submitted. 

SAFETY 
MOMENT Mike Stafford and Christina Perkins gave the safety moment on the need to list 

emergency contacts in your phone and setting the phone to automatically 
contact the contacts in case of an emergency. 

MEMBER 
CONCERNS None. 

NEW MEMBERS 
ACCEPTED The Directors then reviewed and accepted the listing of 372 New Members. 

REVIEW OF LISTING OF 
TERMINATED ACCOUNTS 

The Directors then reviewed and accepted as information a listing of the 
terminated accounts for the month. 

REVIEW OF PRESIDENT'S CONSULTANT'S AND DIRECTORS' 
EXPENSES 

The Directors then reviewed and accepted as information a listing of January 
expenses incurred by the President, Consultant and Directors. 

UNCOLLECTIBLE WRITE-OFFS AND 
CAPITAL CREDIT PAYMENT 

The Board reviewed 79 member write-offs of $15,080.24. 

The Board reviewed payment of $37,945.85 in Capital Credits. 



PRESIDENT/ 

Upon a motion by Rick Messingschlager. second by Alan Ahrman. the Board 
voted unanimously to approve the Uncollectible Write-Offs and Capital Credit 
Payments. 

CEO REPORT Mike Cobb presented the CEO Report for the month of February. 2023. in 
accordance with the summary attached hereto and made a part of these 
minutes. 

EKPC"s 2022 Patronage Capital - Mike advised the Board that Owen has 
12.61% EKPC"s patronage capital making it the largest percentage of the 16 
coops that EKPC services. 

Employee Retention Application - Mike updated the Board on management's 
efforts in regard to the retention tax credit provided in the CARES Act or any 
other COVED-19 related legislation. 

Balance Scorecard 2022 Results/ 2023 Targets - Mike discussed with the Board 
the 2022 balance scorecard results and announced that Touchstone Energy will 
pay the costs of next year"s customer satisfaction scores. 

Corinth Property - Mike discussed with the Board five (5) acres of land the Coop 
owns near Corinth at Exit 144 off 1-75. 

Employee Day - Mike discussed with the Board "Employee Day" held February 
20, 2023. at General Butler State Park, Carrollton, Kentucky. 

Annual Meeting - Mike updated the Board on the planning for the 2022 annual 
meeting scheduled for Friday. June 9. 2023. 

ACCOUNTING 

MEMBER 

SERVICES 

Teresa Hamilton presented the Accounting report for January 2023 and the 2022 
year end financials. in accordance with the summary attached hereto and made 
part of these minutes. Teresa reported in January of 2023 net margins of 
$735,416 compared to $1,139,317 last year. 

Mike Stafford presented the Member Services report for the month of January. 
2023, in accordance with the summary attached hereto and made part of these 
minutes. Mike reported accounts billed for the month of January. 2023, of 65,508 
compared to 64. 793 for the same period last year. He reported energy audits 
through January 2023 of 42 compared to 59 for the same period in 2022. 

Mike reported $96,936 in wholesale power rate savings with the current E Rate 
over the previous E2 rate for January 2023. Mike introduced the new field 
service representative Ethan Glass. 

Christina Perkins presented an economic development report in accordance with 
the summary attached hereto and made a part of these minutes. followed by a 
legislative update for the 2023 Legislative Session. 



HUMAN 

RESOURCES 

Mike Cobb presented the Human Resources report for the month of February, 
2023, in accordance with the summary attached hereto and made part of these 
minutes. Mike reported the Coop has gone 65 days as of February 23, 2023, 
without a recordable incident or lost time injury. He reported for the month of 
February, three (3) employees were isolated due to COVID and zero (0) 
quarantined. The mask mandate for all coop employees is optional, and 
management continues efforts to encourage employees to get vaccinated for 
everyone's safety. 

OPERATIONS 

Brian Jones presented the Operations report for the month of February, 2023, in 
accordance with the summary attached hereto and made part of these minutes. 

TECHNOLOGY 

Jim Petreshock presented the Technology report for the month of February, 
2023, in accordance with the summary attached hereto and made part of these 
minutes. 

ENGINEERING 

Jennifer Taylor presented the Engineering report for the month of February, 
2023, in accordance with the summary attached hereto and made part of these 
minutes. 

CREDENTIALS 

COMMITTEE The following individuals were appointed to the Credentials Committee in 
accordance with the Bylaws, namely: Joe Shinkle, Jeff Armstrong, Rich Mason, 
Anthony Motley and Harry Brock. 

Motion by Alan Ahrman, second by Bob True, the Board voted unanimously to 
appoint Joe Shinkle, Jeff Armstrong, Rich Mason, Anthony Motley and Harry 
Brock to the Credentials Committee. 

EKPC REPORT 

KEC REP. 

Alan Ahrman gave the February 2023 EKPC Board meeting report in accordance 
with the summary and minutes of said meeting prepared by EKPC staff. The 
actual summary and minutes cannot be attached to these minutes because of 
the terms of a Confidentiality and Non-Disclosure Agreement EKPC has required 
the coop's director representative and CEO to sign before being allowed to 
attend said meetings. 

Rick Messingschlager reported there was no Kentucky Electric Cooperative 
(KEC) meeting for this month. 

ATTY. REP. Jake A. Thompson reported there was no new litigation for the month. 

TRAINING/MEETINGS 

Mike Cobb reminded the Board of the following training/meetings: 



Power Xchange - March 3-8, 2023 

OEC Regular Board Meeting - March 30, 2023 

Legislative Conference - April 16-19, 2023 

Audit Committee Meeting - April 20, 2023 

OEC Regular Board Meeting - April 27, 2023 

OEC Regular Board Meeting - May 25, 2023 

Membership Appreciation Days - June 8-9, 2023 

Annual Business Meeting - June 9, 2023 

OEC Regular Board Meeting - June 29, 2023 

CoBank Directors Conference - July 24-26, 2023 

OEC Regular Board Meeting - July 27, 2023 

KEC Annual Meeting -August 7-8, 2023 

OEC Regular Board Meeting - August 31, 2023 

OEC Regular Board Meeting - September 28, 2023 

NRECA Regional Meeting - October 11-13, 2023 

OEC Regular Board Meeting - October 26, 2023 

OEC Regular Board Meeting -November 16, 2023 

OEC Regular Board Meeting - December 21, 2023 

CONFERENCE 

REPORTS None. 

OLD BUSINESS 

None. 

NEW BUSINESS 

After discussion on motion by Rick Messinqschlaqer. second by Charlie 
Richardson. the Board voted unanimously to approve the following Resolutions: 

RESOLVED, that the Cooperative apply to establish a line of 
credit and authorize borrowing from National Rural Utilities 
Cooperative Finance Corporation ("CFC") in an amount which 
shall not at any one time exceed $7,200.000.00 (the "Line of 
Credit Amount"}, subject to the provisions of a Line of Credit 
Agreement. in such form as the persons authorized herein may 



EXECUTIVE 

SESSION 

negotiate with CFC (the "Line of Credit Agreement"); and, 

RESOLVED, that if such application is approved by CFC the 
individuals listed below are hereby authorized to negotiate, to 
execute and to deliver to CFC the Line of Credit Agreement with 
CFC; 

RESOLVED, that each of the following individuals is hereby 
authorized in the name and on behalf of the Cooperative to 
negotiate, to execute and to deliver all such other documents and 
instruments as may be necessary or appropriate, to execute any 
future amendments to said Line of Credit Agreement as such . 
individual may deem appropriate within the Line of Credit Amount 
so authorized, and to do all such other acts as in the opinion of 
such authorized individual acting may be necessary or appropriate 
in order to carry out the purposes and intent of the foregoing 
resolutions: Teresa Hamilton, Vice-President of Accounting; 
Michael Cobb, President/CEO; and, Hollie Breeden, Senior 
Accountant. 

On motion of Alan Ahrman. second by Eddie McCord, the Board voted 
unanimously to enter into Executive Session at 3:53 p.m. to discuss pending 
litigation. 

On motion of Hope Kinman, second by Eddie McCord. the Board voted 
unanimously to exit Executive Session at 4:00 p.m. 

ADJOURN Upon a motion Hope Kinman, second by Eddie McCord. the Board voted 
unanimously to adjourn the meeting. 
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Regular Board Meeting
February 23, 2023



Agenda

• Directors Present/Absent
• Call to Order/Pledge of

Allegiance/Invocation
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Agenda & Minutes

• Adoption of Agenda (Tab 3)

• Approval of Minutes of
Previous Meeting     (Tab 4)
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Safety Moment
Mike Stafford
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Review/Discuss 
Member Compliments 

and/or Concerns
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Review Agenda 

• Review New Members: 372
• (Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
• 218 Members at $37,496.68

(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and Consultant 

Expenses
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Consent Agenda Items

• Approve Uncollectible Member Write-offs:
79 Members at $15,080.24
(Listing on Board Table and in Board Paq)

• Approve Payment of Capital Credits:  $37,945.85
(Tab 11)

• Approval of  Consent Agenda Items
– Motion ________________________
– Second________________________
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President/CEO Report
February 23, 2023

Board Meeting
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President’s Report Topics

• Owen’s Assignment of EKPC’s 2022 Patronage Capital

• Employee Retention Tax Credit – UPDATE

• Balance Scorecard 2022 Results / 2023 Targets

• Corinth Property Discussion

• Employee Day (February 20, 2023)

• Annual Meeting Discussion – Committee Assignments and Timelines

• Other Topics / Discussion
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Employee Retention Credit:
Update

• Met with Synergi Partners to Discuss Program and Scope of their Services
– Identify and determine eligibility for Employee Retention Tax Credits provided for in the

Coronavirus Aid Relief and Economic Stimulus Act (“CARES Act”) or any other COVID-19
related legislation which may be available

– Gather applicable Client Data (i.e. payroll data, employer healthcare costs, operational
impacts, etc.) and calculate credits

– Prepare and deliver ‘Tax Credit Package’ that includes eligibility analysis, applicable
supporting schedules, and a calculation of credits based on applicable law

– Provide internal, external and IRS audit support (as required)

Update:  Staff is continuing to review (due diligence) 

CFO & CEO:  Additional ERC service providers have been interviewed to 
compare services and fees.  Discussion with auditor and ongoing discussions 
with other Ky Coop CEO’s and CFO’s.

We have until April 2024 to apply. 
13



Balance Scorecard Results
2022



2023 Performance Targets



Corinth Property Discussion
(Continued from January Mtg.)





Employee Communications & Training

• Employee Day Scheduled for February
20th

– Departmental Updates
– Service Excellence
– G & T Update
– Motivational Speaker
– Drug Free Workplace

• Medical Marijuana

– Speed up-Dating
• Member Owned Solar / Gov’t &

Business Relations / IT Security
Efforts / Supply Chain Challenges /
AMI Conversion Status / Q&A



Annual Meeting
Important Dates



Touchstone Energy• Cooperative� 
-



Accounting Department
Board Report

February 23, 2023

 Year End Financial Reporting (unaudited)

 Temporary Investments

 January 2023 Financials (distributed Board Meeting
Day)

 April 20th Audit Committee Meeting
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Month to Month and YTD Comparison
with YTD amount posted for 2022

**June 2021 and YTD 2021 totals include the PPP Loan Forgiveness of $1.98M
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Statement of Operations
Variances from Last Year and Budget

2021 included the PPP Loan Forgiveness of $1.98M
26



Purchase Power was over budget 
9 out of 12 months
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Breakdown for every dollar earned
202228
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December 2022
Distribution Equity is based on Policy 319

Benchmarks are based on debt covenants
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December 202231



December 2022
Thank you

Signed financials for 2022 will be included in Board 
Paq when audit is completed.
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YEAR IN REVIEW 

Christina Perkins, Business and Government Relations 

YEAR IN REVIEW 



TRI-ED 

Sustainability & BRE 
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LEADERSHIP KENTUCKY 



MEMBER SERVICES 
REPORT

PRESENTED BY MIKE STAFFORD



January 2023 Statistics



Energy Efficiency Update
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FIELD SERVICE REP. UPDATE



February 23, 2023



February 2023 
�adlnq Indicators 
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OWEN Electric 

SAFETY IS NO ACCIDENT 

WE HAVE WORKED 

DAYS 

WI OUT>\ RECORDABLE 

I CIDENT 

WE HAVE WORKED 

- - -- - - - -
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A Touchstone Energy Cooperative 
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Operations Board Report
2022 Year End Totals

February 2023



PSC Line Inspection

2020 2021 2022
Miles Inspected 2,293 2,264 2,345

Meters Inspected 29,537 32,722 31,452
Feeders Inspected 68 58 68
Man Hours 1,587 1,559 1,511
Total Cost $152,182 $160,251 $157,902
Cost per Meter $5.15 $4.90 $5.02
Cost per Mile $66.37 $70.78 $67.32



Construction

2021 2022

Jobs Worked 3736 3466

Temporaries 493 399

Retirements 208 202

Retired Temporaries 350 347



Construction

Workplan # - Description Total Worked 

101 – Underground 998 
607 – Miscellaneous 904

606 – Pole Changeouts 361
100 – Overhead Const. 205

701 – New Lights 107



• Boone – 851
• Kenton – 487
• Grant – 472
• Owen – 363
• Campbell – 276
• Pendleton – 270
• Gallatin – 172
• Scott – 89
• Carroll – 71



Number of Permanent Service 
Connects 2017-2022
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2022 Miles of Line
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Meters Billed 
by County

County 2021 2022 Increase % Increase

Boone 24,218 25,548 330 1.36%
Kenton 13,816 13,977 161 1.17%
Grant 7,314 7,392 78 1.07%
Owen 5,237 5,271 34 0.65%

Campbell 3,999 4,053 54 1.35%
Pendleton 3,607 3,690 83 2.30%
Gallatin 3,428 3,458 30 0.88%
Scott 1,906 1,927 21 1.10%

Carroll 1,163 1,178 15 1.29%
Total 64,689 65,459 806 1.25%



Number of Meters Billed 
December Totals for 2017-2022
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Annual Growth
(By Meters Billed)

1.07% 1.00% 1.39% 1.73% 1.64%
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Interstate 71 Crossing



Interstate 71 Crossing 



Interstate 71 Crossing



Interstate 71 Crossing



Interstate 71 Crossing



Interstate 71 Crossing



Technology Report

February 2023



Engineering
Jennifer Taylor



GRIP Funding / SCADA project

• NRECA consortium for a 50/50 split of funding for next gen SCADA & self heals

• Initial concept paper was approved and DOE suggested NRECA move forward
with the request.

• Currently in the process of completing full application, with items due each
Friday through March 2nd.

• DOE will either accept or reject proposal in early summer.

• Likely approved and if so, money would start to flow on 1-1-2024 at which point
money could start to be spent on the project.



2023 Reliability KPI

Q1 Q2 Q3 Q4 YTD

SAIDI 9.150 9.150

SAIFI 0.080 0.080

MED 0 0 0 0 0

THRESHOLD

TARGET

STRETCH

Currently trending towards Threshold for both SAIDI 
and SAIFI in Q1



Total Job staked –Year End 2022
3,291 jobs staked



New Subdivisions

Development for 2022 equaled approx. 525 new 
residential lots

Up and Coming New Subdivisions/Apartments in 2023
Alderbrook Kenton Taylor Mill Road

Aberdeen (formerly Grenay) Boone Long Branch Road

Ridgefield Boone Camp Ernst and Hathaway

Park View Boone Camp Ernst

Avalon Townhomes Boone Weaver Road

Altair Apartments Boone Weaver Road



Subdivision Developments
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928
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2018 2019 2020 2021 2022
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New 3 phase projects / C&I

Walton Towne Center
• Haven’s Crossing
• Bobcat Dealership
• Walton Self Storage
• Boone County Library

New Schools
• Grantslick Elementary – Campbell
• WV Intermediate - Boone

Speculative Building
• Park 536
• Elijah Creek Road
• Carbon Way
• Frogtown Road



Mineola Substation Loads

• Old Toyota HQ
reinhabited

• Ellis Road Spec
building by Neyer

• Corporex
development along
Mineola corridor



Nucor Tubular



EKPC Activity
• Rebuild of Munk Substation - complete
• Rebuild of Penn Substation – end of Feb.
• Rebuild of Griffin transmission tap – complete
• Rebuild of transmission from Boone Switchyard to Bullittsville

substation - complete
• Rebuild of transmission from Grantslick to Griffin Junction

(mostly complete)
• Rebuild of Boone to Williamstown transmission -2024
• Rebuild Griffin substation June 2023
• Rebuild of Smoot 2 high side June 2023
• Bullittsville substation rebuild 2024
• Mineola transmission and new substation – end of 2024



Review/Discuss/Approve
Appoint Credentials Committee

-Motion ________________________
-Second________________________



Oversight 
Agenda
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EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented by: 
Rick Messingschlager
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Attorney’s Report

Presented By:  Jake Thompson
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Information
Agenda
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2023 Board Meetings & Training
February 23, 2023-Legislative Reception, 6:00pm, Frankfort, KY
March 3-8, 2023-Power Xchange, Nashville, TN
March 30, 2023-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 16-19, 2023-Legislative Conference, Washington, DC
April 20, 2023-Audit Committee Meeting, 9:00am, HQ-Owenton, KY (Hope, Alan, Rick & John)
April 27, 2023-Reular Board Meeting, 9:00am, HQ-Owenton, KY
May 25, 2023-Regular Board Meeting, 9:00am, HQ-Owenton, KY
June 8-9, 2023-Membership Appreciation Days
June 9, 2023-Annual Business Meeting, Walton, KY
June 27, 2023-Regular Board Meeting, 9:00am, HQ-Owenton, KY
July 24-26, 2023-CoBank Directors Conference, Colorado Springs, CO
July 27, 2023-Regular Board Meeting, 9:00am, HQ-Owenton, KY
August 7-8, 2023-KEC Annual Meeting, Louisville, KY
August 31, 2023-Regular Board Meeting, 9:00am, HQ-Owenton, KY
September 28, 2023-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 11-13, 2023-NRECA Regional Meeting, Louisville, KY
October 26, 2023-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 16, 2023-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 21, 2023-Regular Board Meeting, 9:00am, HQ-Owenton, KY
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________
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