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Agenda

• Directors Present/Absent
• Call to Order/Pledge of 

Allegiance/Invocation
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Agenda & Minutes

• Adoption of Agenda (Tab 3)

• Approval of Minutes of Previous 
Meeting     (Tab 4)
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Safety Moment
Jim Petreshock
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Review/Discuss 
Member Compliments 

and/or Concerns
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Review Agenda 

• Review New Members: 426
• (Listing on Board Table & in Board Paq)

• Review Listing of Terminated Accounts:
• 147 Members at $19,207.51

(Listing on Board Table & in Board Paq)
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Review Agenda 

Review of President’s, 
Directors’ and Consultant 

Expenses
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Consent Agenda Items

• Approve Uncollectible Member Write-offs:         
85 Members at $27,244.46 
(Listing on Board Table and in Board Paq)

• Approve Payment of Capital Credits:  $11,490.55
(Tab 11)

• Approval of  Consent Agenda Items
– Motion ________________________
– Second________________________
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President/CEO Report
August 31, 2023
Board Meeting
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President’s Report Topics

Emergency Curtailment Communications 

Balance Scorecard Results: Q2 (January-June 2023)

Hydrocarbons, Renewables, and the Future of the 
Electric Grid (selected slides from Robert Bryce’s 
presentation at KEC Annual Meeting)

NUCOR Discussion
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‘Possible Voluntary Curtailment’ Email 

• ________________________________________________________________________________________
• This is an informational advisory from East Kentucky Power Cooperative. At this time, no action other than 

responding to this email is required of you or your co-op.
• PJM Interconnection has advised EKPC that higher-than-usual demand for electricity is expected Monday, Aug. 

21 and Tuesday, Aug. 22 because of hotter-than-normal temperatures. While PJM expects to have enough 
electricity including adequate reserves to meet the heavy demand for power, it might need to issue a public appeal 
for voluntary conservation.

• PJM will continue to monitor conditions. If conditions change, PJM might make public statement about supply 
conditions and request voluntary conservation measures. If that occurs, EKPC will notify you and provide further 
information, including sample materials for you to use as a basis to communicate with your members and local 
media.

• At this time, we request that you review EKPC’s emergency curtailment procedures in order to be prepared if it 
becomes necessary to publicly request conservation measures.

• Please be aware, if PJM requests systemwide voluntary conservation measures, EKPC will contact 
regional/statewide media, including TV stations, radio stations and newspapers in Ashland, Bowling Green, 
Cincinnati/Northern Kentucky, Lexington and Louisville. 

• If you have any questions or concerns, please contact me at (859) 333-8735.
•
• Nick Comer
• External Affairs Manager
• East Kentucky Power Cooperative



Balanced Scorecard Results: 
Thru. Q2 (January-June 2023)
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Board Meeting 
August 31, 2023



 July Financials
 Temporary Investments
 Accounts Payable Internal Audit (present to the Wage and Salary 

Committee 8/31)
 CFC Financial Forecast
 Cost of Service Study Agreement signed (part of strategic plan for 2023)

 FEMA filing submitted
 RUS Audit being conducted for past two work plans
 Employee Retention Credit status “awaiting analysis”
 Financial Forecasts with CoBank ongoing to compare with CFC
 Internal Audits being conducted for payroll and human resources

Accounting Department
Board Report

August 31, 2023
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Month to Month and YTD Comparison
with YTD amount posted for 2023
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Revenue Performance for Different Sectors
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For Every Dollar Earned in Revenue
$.80 represented purchase power expense in July 2023
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Statement of Operations
Variances from Last Year and Budget
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July 2023
Distribution Equity is based on Policy 319
Benchmarks are based on debt covenants
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July 2023
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Signed financials for July 2023 will be included in Board Paq

July 2023
Thank you
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Your local co-op since 1937

MEMBER SERVICES REPORT
AUGUST 31, 2023



July 2023 Statistics



Energy Programs Report



• 259 panels licensed by 52 OEC members
• 51 residential participants
• 1 C&I participant

• Average monthly credit per panel
• $2.37855 for energy
• $0.24856 for capacity

New Cooperative Solar licensee 
• 20 panels
• $9,200 investment
• Offsetting ~74% of total annual energy 

consumption

“I’ve been thinking about going solar, but 
my HOA wouldn’t allow solar to be 
installed on the front of my house and 
the back of my house is completely 
shaded. I started looking at Owen’s 
website and Cooperative solar seemed 
like a much more feasible option.”

- David F.
Florence, KY



Touchstone Energy
2023 Mid-Year Member Value Report



HUMAN RESOURCES BOARD REPORT
AUGUST 31,2023









2023 HUMAN RESOURCES,
MEDICAL PLAN

UPDATE



STAFFING UPDATE
Member Services  Staffing
HR along with the Member Services department has begun the interview process to fill the 
position of Member Services Representative in the Grant County Office. Currently, nine 
candidates have been contacted and interviews started the week of the 21st. This position will 
hopefully be filled within the next two weeks.

A position for a Field Services Representative reporting out of the Boone office is currently open. 
HR and Member Services plan to start the interview process within the next week or two.  

Engineering Staffing
A vacancy for Metering Services Coordinator remains open.

Operations
An Apprentice Lineman position was filled the week of August 21st, by a current FSR employee, 
Dylan Schlueter.  

Safety/HR/Accounting
Interviews for the Safety Manager are currently being scheduled for September 8th. 

A job posting to fill the role of VP of Corporate Services was posted on August 4th. 

Currently as of August 23, we have 124 full-time employees.  



MEDICAL PLAN UPDATE

At the time of this report, EKPC has not sent over the Medical Plan 
Status.  An update will be provided when the information 
becomes available. 

Biometric Screenings were held for all employees on August 16th

at Owenton, and August 23rd at Walton. These screenings are a 
part of the Wellness Program.



Operations Board Report

August 2023



CWP Progress 
• Turkeyfoot Acres – Phase 3

– Move to 2024 
• Elk Lake Conversion – 1ph to 3ph 

– Loading issues 
– Completed end of July 

• Bristow Sub – KDOT – Hwy 536 road widening 
– 70% complete 
– Bristow Sub to Williams Woods Subdivision 

• Webster Rd Conversion – 1ph to 3ph
– 5% complete 



Elk Lake 



Bristow Sub - KDOT



Webster Rd.  



Fleet Update

• 2022 Fleet Budget Items
– (2) Ford F600 w/47’ booms due in by end of Sept.
– (2) Ford F550 w/36’ booms due in by end of Nov.
– (1) International w/55’ boom possibly going into 2024

• 2023 Fleet Budget Items 
– (4) Ford F600 w/47’ booms due in sometime in 2024

• 2024 Fleet Budget Items 
– (6) Chevrolet 2500 chassis’ preordered for Crew trucks in 2024



Rotary Auction                            

• October 7, 2023
• Trucks

– 2010 Chevy 1500 Crew Cab 4x4 – 189889 miles
– 2012 GMC 1500 short bed truck 4x4- 197236 miles 
– 2013 GMC 2500 4x4  - 194814 miles 
– 2010 Chevy 2500 4x4  - 197274 miles 
– 2018 Chevy 1500 short bed 4x4 - 157008 miles 

• Some miscellaneous Equip/Office items 



Technology Report

August 2023



Engineering
Jennifer Taylor



2023 Reliability KPI

THRESHOLD

TARGET

STRETCH

Q1 Q2 Q3 Q4 YTD

SAIDI 19.24 27.13 9.49 46.36

SAIFI 0.190 0.260 0.120 0.450

MED 3 0 1 0 3

July 1 was a Major Event Day.
So far through July on pace to meet Threshold for both SAIDI and SAIFI in Q3.



Demand Reduction Savings 

Year

Total 
MW 

Shed
Peaks 

Captured
DVR

Periods
DVR

Hours
Demand 
Savings

Running Total
Demand Savings

2021 94.3 12 of 12 58 182.8 $282,513.28 $1,665,165.03 

2022 90.9 11 of 12 59 174.0 $272,155.81 $1,937,320.85 

2023 21.9 5 of 7 17 71.4 $120,111.32 $2,057,432.17 

Month
Monthly 

Peak
MW 

Shaved Runs Hrs KW Demand Savings
Kwh

Sales Loss

April-23 1,772.0 0 0 0 $      0.00 $      0.00

May-23 1,834.1 2.85 10 24.5 $      12,117.78 $        2,602.88 

Jun-23 2,469.7 0 5 6.1 $      0 $        589.95 

July-23 2,317.7 3.52 9 22.1 $      14,963.08 $        2,482.27 



DG Financials through July
Financials: YTD 2022 YTD 2023 LTD 

Avoided EKP Power Costs $           224,886 $           373,109 $      5,045,128
DG Power Production Costs $           192,228 $           193,428 $      3,583,465 

Net Power Production Savings 
$             32,658 $             179,681 $         1,461,663

DG Depreciation Expense $             -147,698 $             -147,698 $         -1,679,834
Total Margin (Power Savings 
less Depreciation $             -115,039 $             31,983 $         -218,171

YTD 2022 YTD 2023 LTD 

EKPC Power Cost/kWh $         0.083523 $         0.084271 $         0.071801
DG Total Power Cost/kWh $         0.073240 $         0.039933 $         0.044633 
Total Net Savings/kWh $        0.010283 $        0.044338 $         0.027168



EKPC Report

Report Presented By: 
Alan Ahrman
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KEC Report

Report Presented By:  
Rick Messingschlager
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Attorney’s Report
Presented By:  Jim Crawford
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Information
Agenda
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2023 Board Meetings & Training
September 28, 2023-Regular Board Meeting, 9:00am, HQ-Owenton, KY
October 11-13, 2023-NRECA Regional Meeting, Louisville, KY
October 26, 2023-Regular Board Meeting, 9:00am, HQ-Owenton, KY
November 16, 2023-Regular Board Meeting, 9:00am, HQ-Owenton, KY
December 21, 2023-Regular Board Meeting, 9:00am, HQ-Owenton, KY
January 25, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
February 29, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
March 1-6, 2024-NRECA Power Xchange, San Antonio, Texas
March 28, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
April 6-9, 2024-NRECA Directors Conference, Nashville, TN
April 21-24, 2024-NRECA Legislative Conference, Washington, DC
April 25, 2024-Regular Board Meeting, 9:00am, HQ-Owenton, KY
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Information Agenda

• Conference Reports
– As needed

• Old Business
• New Business
• Executive Session
• Miscellaneous
• Adjourn

– Motion ________________________
– Second________________________

98


	Signed August 31,2023 Minutes.pdf
	Regular Board Meeting - August 31, 2023.pdf
	Slide Number 1
	Agenda
	Agenda & Minutes
	Slide Number 4
	August 2023 �Safety Moment
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Review Agenda 
	Review Agenda 
	Consent Agenda Items
	Slide Number 13
	President’s Report Topics�
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	‘Possible Voluntary Curtailment’ Email 
						Balanced Scorecard Results: 						Thru. Q2 (January-June 2023)
	                                                                                                                                       Balanced Scorecard Results: 							Thru. Q2 (January-June 2023)
	Slides from Robert Bryce Presentation�KEC Annual Meeting
	Slides from Robert Bryce Presentation�KEC Annual Meeting
	Slides from Robert Bryce Presentation�KEC Annual Meeting
	Slides from Robert Bryce Presentation�KEC Annual Meeting
	Slides from Robert Bryce Presentation�KEC Annual Meeting
	Slides from Robert Bryce Presentation�KEC Annual Meeting
	Slides from Robert Bryce Presentation�KEC Annual Meeting
	Slides from Robert Bryce Presentation�KEC Annual Meeting
	Slides from Robert Bryce Presentation�KEC Annual Meeting
	Slides from Robert Bryce Presentation�KEC Annual Meeting
	Slides from Robert Bryce Presentation�KEC Annual Meeting
	Slides from Robert Bryce Presentation�KEC Annual Meeting
			NUCOR
	Slide Number 35
	Accounting Department�Board Report�August 31, 2023��
	Month to Month and YTD Comparison�with YTD amount posted for 2023�
	Revenue Performance for Different Sectors
	For Every Dollar Earned in Revenue�$.80 represented purchase power expense in July 2023�
	Statement of Operations�Variances from Last Year and Budget�� �
	July 2023� Distribution Equity is based on Policy 319�Benchmarks are based on debt covenants�
	July 2023
	July 2023�Thank you�
	Slide Number 44
	July 2023 Statistics
	Energy Programs Report
	*CONFIDENTIAL*
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Personnel Update�*CONFIDENTIAL*�
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	2023 Human Resources,� Medical Plan�Update�
	STAFFING UPDATE
	Medical Plan Update��
	Operations Board Report 
	CWP Progress 
	Elk Lake 
	      Bristow Sub - KDOT
	Webster Rd.  
	Fleet Update�
	 Rotary Auction                            
	Slide Number 67
	Technology Report��August 2023
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Engineering
	2023 Reliability KPI
	Demand Reduction Savings 
	DG Financials through July
	EKPC Report
	   KEC Report�
	Slide Number 95
	Slide Number 96
	Slide Number 97
	Information Agenda�




